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Kia Ora Koutou,
We have a weatherboard home, so it is painted. Like any home, without routine maintenance,
over time the paint begins to chip. At first, flaking paint doesn’t seem too concerning—but that
paint is there to protect the wood beneath. Once that protection is compromised, the damage
underneath can grow and, if left long enough, require far more repair than ever expected.

It is all repairable—but we both know that consistent, careful maintenance is what preserves the
integrity of a building.

The same is true for our school community.

We pride ourselves on our standards—our standards of behaviour, of uniform, of effort, and of
how we treat one another. These are not accidental; they are intentionally built, modelled, and
maintained over time. However, like anything, when we become used to them, there is a risk of
complacency. Small things slip, expectations soften, and over time there can be a quiet erosion.

What our young people experience every day at school is strengthened—or sometimes undone—
by what is reinforced by every experience outside the school context. The standards you chose
when you joined our community are the same standards we continue to hold high, together.

When we attend to the “maintenance” regularly—through conversations, expectations, and
consistency—we protect what matters most: the character, pride, and sense of belonging within
St Matthew’s.

Survey of Trinity Options
It is interesting that this same idea of care, protection, and thoughtful change is reflected in the
feedback gathered through the recent Trinity Futures Project survey. As a community, there is a
strong desire not for drastic change, but for deliberate, well-considered decisions that preserve
what matters most, while addressing the areas that need attention.

Below is a summary of the key themes from that feedback.

Survey Feedback Trinity Futures Project Options (AI Summarised)
Analysis of the community survey data contained within St Matthew's Collegiate School
indicates a clear and consistent pattern of preference across respondents. 

Preferred option overall: Option B – One Trinity Pathway 
This preference emerges across parents, staff, and alumni and reflects a convergence of views
rather than a narrow majority position.

Option B is consistently described within the dataset as: 
• “Preferred option” 
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• “Best of the three” 
• “Most sensible and logical” 
• “Achievable without major disruption” 

The strength of this preference appears to be driven by its ability to balance two key
expectations: 
• Addressing a widely recognised structural issue: the duplication of Years 7–8 provision 
• Maintaining the defining characteristics of the schools, particularly identity and single-sex
education through the middle years 

In contrast: 
• Option A (status quo) attracts support primarily on the basis of stability but is widely
acknowledged as not resolving core issues 
• Option C (Diamond Model) generates polarised responses, with strong concerns regarding risk,
identity, and lack of detail Overall interpretation: 

The dataset reflects a clear preference for targeted, manageable change, rather than either
maintaining the current model unchanged or undertaking high-disruption structural reform. 

2. Key Cross-Cutting Insights from the Data 
The following themes are consistent across responses and are critical to interpreting option
preferences. 

2.1 Strong Consensus Issue: Years 7–8 Duplication 
Across the dataset, duplication of Years 7–8 provision is repeatedly identified as: 
• inefficient 
• confusing 
• unnecessary competition between schools This is the single most consistent point of
agreement in the survey data. Implication: Any future operating model that does not address
this issue is unlikely to achieve sustained community support. 

2.2 Strong Desire to Retain School Identity 
Survey responses demonstrate: 
• strong emotional attachment to individual school identity 
• particular emphasis on the heritage, character, and distinctiveness of St Matthew’s 
This includes: 
• preference for maintaining a girls’ school experience in Years 7–11 
• importance of continuity of tradition and environment 

Implication: Perceived loss or dilution of identity represents a significant risk to enrolment
confidence. 

2.3 High Community Sensitivity to Risk and Disruption Responses strongly favour: 
• incremental and manageable change 
• avoidance of large-scale structural disruption 

Option B is frequently supported because it is seen as: 
• achievable 
• controlled in scope 
• unlikely to introduce major unintended consequences 
Implication: Community appetite currently favours evolution over transformation. 



2.4 Perceived Lack of Information A recurring theme in responses is concern about: 
• lack of clarity regarding the rationale for change 
• insufficient financial information 
• limited detail on how options would be implemented 

Many respondents explicitly state that they are responding under uncertainty. 
Implication: Levels of caution and risk aversion in responses may be influenced by limited
information, which may constrain confidence in decision-making. 

2.5 Perceived Financial Drivers Many responses assume that the review is driven primarily by: 
• financial sustainability 
• property and cost pressures 
However, there is a clear lack of trust in the financial case due to: 
• absence of supporting data 
• lack of transparent modelling 

Implication: Without clearer articulation of the financial rationale, alignment with stakeholders
may remain limited. 
3. Implications for Decision-Making Based on the survey data, the following considerations are
relevant for TSTB: 
1. Prioritise resolution of Years 7–8 duplication This is the most consistently identified structural
issue across the dataset. 
2. Recognise the central importance of school identity Identity and single-sex education in the
middle years are strongly linked to parental choice and enrolment confidence. 
3. Maintain a risk-aware approach to change There is a clear preference for change that is
controlled, staged, and manageable. 
4. Strengthen clarity of rationale and financial modelling Greater transparency is likely to
increase stakeholder confidence and quality of engagement. 
5. Consider staged or sequenced change pathways 

There is evidence that the community may be more receptive to incremental reform than
immediate large-scale restructuring. 

Have a great and Safe weekend, and be your best selves

Ngā mihi nui,



Kia ora koutou,
One of the advantages of boarding is the opportunity for students to access the wide
range of co-curricular activities offered at St Matthew’s, as well as local facilities and
events. On any given weekday, girls are heading off to music lessons, sports practices
and matches, choir, swim training, and town leave—something that is great to see. As I
often say to new families, if you are coming into boarding, it is a good idea to be
involved and make the most of these opportunities.

While keeping busy is encouraged, a key part of ensuring everyone’s safety is our sign-
in and sign-out process, supported by clear communication. All girls must sign in to the
house on arrival and sign out when leaving using the Orah iPads. Please remind your
daughter of the importance of this.

This week, our Year 13 cohort enjoyed a pizza and movie night in their common room. It
was lovely to see them take some time to relax alongside their busy schedules.

Looking ahead, we have an 80s-themed dinner on Thursday of Week 9, with prizes for
best dressed.

Enjoy the weekend.
Ngā mihi.

Jo

Boarding 



Sport Schedule
Live Integrated Activity sheet - avalible on our website:

https://www.stmatts.school.nz/parents/newsletters/

https://www.stmatts.school.nz/parents/newsletters/


Around School

Michelle and Sienna making fresh rice paper
rolls and Isla making cheese fondue with 

Mrs Bucknells foundue set 

Food Tech Fun

Yr 7 Vision Screening Information for Parents.

Yr7 Vision Testing 
Date: 11  Juneth

Time: 12pm



The Trinity School Trust Board (TSTB) online Trinity Schools Community Portal is still
live. If you have not registered yet you can get started here -
https://www.trinityschools.nz/apply/.
The purpose of the portal is to keep our school community informed about the
Trinity Futures initiative which is focused on future planning for our schools. 
 
This week’s topic - Understanding the educational benefits of the 3 proposed
operating models (at a glance).
 
Cath Archer
CEO, TSTB

Karaitianatanga Ora / Christianity Alive 

Ko Ihu te taro ora i heke mai i te rangi — Jesus
is the living bread from heaven.
In a world where many things leave us hungry
for hope, peace and purpose, Ihu Karaiti/Jesus
Christ reminds us that true life is found in Him
alone. In John 6:35 Jesus says, “I am the bread
of life. Whoever comes to me will never go
hungry.” He is the source of strength, grace and
aroha for our Trinity Schools’ community each
day.
As we walk together in faith, may we continue
to seek the nourishment of God’s Word,
showing manaakitanga, kindness and
compassion to one another. May our tamariki
grow not only in knowledge, but also in wisdom
and faith, knowing that Karaiti/Christ sustains
us all.
 
“He taro ora ahau; ko te tangata e haere mai
ana ki ahau, e kore rawa e hiakai.” — John 6:35
Nā te Atua te korōria — to God be the glory.

TSTBs new online Trinity Schools Community Portal is live.

https://www.trinityschools.nz/apply/
https://www.stmatts.school.nz/parents/uniform/


Key Dates:
Friday 5 June - Fiafia Night, Yr 13 Food Trip

Monday 8 June - Yr7/8 Speech Finals

Tuesday 9 June - Wairarapa Primary Cross Country

Wednesday 10 June - Yr13 Ag Mystery Creek, 

Thursday 11 June - Yr13 Ag Mystery Creek, Kia O Rahi, 

Yr 7 Vision Screening.

Friday 12 June - Yr13 Ag Mystery Creek, CSW Swim

Championship

Sunday 14 June - Junior Pentangular

Monday 15 June - Junior Pentangular

2026 Term Dates
Term One -  Monday 2nd

February to Thursday 2nd April 
 

Term Two -  Monday 20th April to 
Friday 3rd July 

 
Term Three -  Monday 20th July

to Friday 25th September 
 

Term Four -  Monday 12th
October to Saturday 5 December

 

 

https://www.facebook.com/stmatthewscollegiate
https://www.instagram.com/stmatthewscollegiateschool/
https://www.stmatts.school.nz/
mailto:office@stmatts.school.nz
https://stmatthews.school.kiwi/




https://www.stmatts.school.nz/wp-content/uploads/2026/05/Instrumental-Lesson-Request-2026.pdf
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