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Section 1: Charter 
 
 
 

Vision 
 
Empowering and guiding learners to be the best they can be. 
 
 
Mission 
 
 
To provide, as part of the Trinity family of schools, an education which will 
encourage young women to engage, progress, and achieve in every aspect of 
their lives- academic, spiritual, cultural, social, and sporting. 
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Section 2: Two Year Strategic 
Vision  
 

 
 
The Board believes our pupils need to be happy and to feel confident and to have 
self-belief, so they can achieve their personal best.  
Our academic results are excellent but, in the Board’s view, education is more 
than just high grades. Wellness is paramount. Being a good citizen is crucial and 
poor behaviour should not be tolerated. 
We expect our teachers to be experts in their chosen fields, passionate about 
their subject areas, and be committed to contributing to life outside the 
classroom. 
Tradition is valued but our pupils need a curriculum that is ready for tomorrow’s 
learners. To maximise the resources available, the Board would like to 
investigate working ever more closely with the other Trinity Schools to provide 
greater opportunities across our schools. 
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Section 3: Strategic Goals 

 
Student 
Progress 
 
All our ākonga 
will progress and 
achieve to their 
highest possible 
educational 
potential 
through quality 
teaching and 
learning, safe 
environments, 
and positive 
relationships, 
while 
acknowledging 
Te Tiriti o 
Waitangi 
ensuring 
learners with 
their whanau are 
at the centre of 
education and 
great education 
and 
opportunities 
are within reach 
of every learner 

 
School & 
Community 
Wellbeing 
 
Our board, staff, 
whanau, and 
community will be 
engaged in 
supporting the 
wellness of our 
tamariki, while 
acknowledging Te 
Tiriti o Waitangi to 
ensure learning 
that is relevant to 
the lives of New 
Zealanders today 
and throughout 
their lives  

 
Staff 
Development  
 
 
All our staff will 
strive for 
continuous 
improvement so 
they can maximise 
the success of 
each student and 
engage in the 
special character 
of the school, 
while 
acknowledging Te 
Tiriti o Waitangi to 
achieve Quality 
teaching and 
leadership to 
make a difference 
to learners and 
their whanau 

 
Special 
Character 
 
 
All of our 
boarders and 
day ākonga feel 
physically and 
emotionally 
safe, free of 
discrimination 
in all its forms, 
in an 
environment 
that is safe and 
inclusive that 
lives its 
Anglican values 
and marks of 
mission, while 
acknowledging 
Te Tiriti o 
Waitangi so 
that all 
identities, 
cultures and 
languages are 
sustained. 
 

 
Senior 
College 
 
All of our 
senior ākonga 
engage in a 
positive 
experience 
gaining the 
best results 
possible to 
ensure ākonga 
have the skills, 
knowledge 
and pathways 
to succeed in 
life post-
secondary 
school while 
acknowledging 
Te Tiriti o 
Waitangi 
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Section 4- ST MATTHEW’S COLLEGIATE STRATEGIC PLAN 2024 
Analysis of Variance 

 
Did we achieve our Targets? Why not? What next (Section 5: Strategic Plan 2025) 

 

 
Executive Summary 
 
One thing that is apparent from the Variance statements is to have actions that have short- and long-term success statements. 
Although it is useful to have quick wins that also need to include year or longer impact. 
 
Areas with ** are important for growth and development for the school. 
 
Goal : Board Giving Effect to Te Tiriti 
Targets  What Happened and Why 

■ Ensures the 
curriculum 
supports all their 
learners to 
understand their 
cultural heritage 

 

 
■ Ensures their own 

understanding of 
what culturally 
responsive 
practice based on 
Te Tiriti o 
Waitangi means 
in practice, and 

 Social Studies programme supports by involving students in Taku Wharenui to support 
students knowing themselves their whanau and how they are important. This allows students 
of all cultures to express who they are 

Greater emphasis on Te Reo highlighted. 

 
Partnership is understood and respect given to Tikanga and Te Ao Māori in using Te Reo 

sensitively. Local Iwi are involved in programmes and discussions re Curriculum.  

 

 
Through Kahui Ako links are being developed to grow this. I have spent a good deal of time 

involving iwi in the Social Studies curriculum. Highlighted greater relationships to be forged in 
Taha 

 

 
Mātauranga Māori is one of the school’s PLD workstreams. 
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why. 
 
 
■ Works closely with 

parents, whānau, 
hapū and iwi, and 
others to develop 
goals about Māori 
educational 
success. 

 
■ Ensures that staff 

develop and sustain a 
shared 
understanding of 
culturally responsive 
practice based on Te 
Tiriti o Waitangi, 
which is actively used 
in shaping strengths-
based curriculum and 
pedagogy, in work with 
whānau and iwi, and 
inquiry into 
effectiveness for 
learners. 

 
■ Ensures parents, 

whānau, hapū, iwi and 

 

 

 

Whanau Roopu exists but need 

 

 

It is becoming a natural part of our existence. Greetings in Te Reo. I send out a Panui which is called Ata Mārie. 

Leaders are focusing on the Kupu of the week 
 
Mātauranga Māori is one of the school’s PLD workstreams. 

 

 

 

 
We are working with Riki Consulting to develop this practice. One thing that is becoming 

commonplace si growing confidence in using Te Reo. 

 

 

 

Social Studies programme supports by involving students in Taku Wharenui to support 
students knowing themselves their whanau and how they are important. We also consciously 
celebrate different cultural festivals.  

 
There is an awareness of protocols which form our Kaupapa.  
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community, are active 
contributors to the life 
of the organisation. 

 

• Ensures that te reo 
Māori is valued and 
increasingly used 
across the 
organisation and 
part of the 
curriculum for each 
learner. 

■ Ensures the team 
they are 
responsible for is 
confident in 
supporting all their 
learners to 
understand their 
cultural heritage. 

 
■ Ensures their own 

understanding of 
what culturally 
responsive practice 
based on Te Tiriti o 
Waitangi means in 
practice, and why. 

■ Ensures that staff in 

The school has also become stronger with Powhiri and Mihi Whakatau. 
 
We are using this understanding to provide a strength- based curriculum and pedagogy, involve 

whanau and others in the community 
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their team develop 
and sustain a shared 
understanding of 
culturally responsive 
practice based on Te 
Tiriti o Waitangi that is 
actively used in 
shaping strengths-
based curriculum 
and pedagogy, work 
with whānau and iwi, 
and inquiry into 
effectiveness for 
learners.11 

 

■ Ensures they 
support all their 
learners to 
understand 
their cultural 
heritage. 

■ Ensures their own 
understanding of 
what culturally 
responsive practice 
based on Te Tiriti o 
Waitangi means in 
practice, and why. 
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GOAL 1 Student Progress 
All our students will progress and achieve to their highest possible educational potential through quality 
teaching and learning, safe environments, and positive relationships, while acknowledging Te Tiriti 

TARGETS 
Achieved/Not 
Achieved 

What Happened and Why 

Te Tiriti and Mātauranga 
Māori underpin all 
aspects.  
 

All year 11 courses have a component of  Mātauranga Māori embedded. 

All departmental planning must show how  Te Tiriti and Mātauranga Māori are being incorporated into teaching and 
learning programmes 

 
100% of students attain 
level 1,2, and 3 NCEA or 
equivalent.  

Level 1 = 100% pass - good tracking of student progress, at risk students monitored and supported. 
Level 2 = 100% pass - good tracking of student progress, at risk students monitored and supported. 
Level 3 = 96% pass (2 students NA) 
 

 All students graduate yr 
10 with literacy and 
numeracy co-requisite 
achieved.  
20% increase in Merit & 
Excellence 
endorsements.  

100% yr 11 graduate with Literacy and numeracy – close monitoring of students meant that those students 
who were at risk of not achieving the co-requisites had sufficient opportunity to gain lit/num in subject 
areas and still achieve 60credits in subjects. 
96.5% yr 10 achieved Reading – both students are SENCO, neither is currently working at level 4 of the 
curriculum.  
96.5% yr 10 achieved writing – again both students are SENCO students and are receiving additional 
support 
74% yr 10 achieved numeracy – still difficulties with the style of questions and exam technique rather than 
maths skills. Our results 10% above national figures and equal to other schools with fewer socio-
economic barriers. Going forward more alignment between yr 7/8 maths and yr 9  programmes and focus 
on numeracy skills in general 
 
Level 1 = 10% drop in Excellence; 15% increase in Merit.  Nationally drop in excellence and merit in line 
with our results. New NCEA standards and lack of teacher support from NZQA at this level are likely to 
have had effect on grades. 
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Level 2=10% drop in Excellence; 3% drop in Merit. Mirrors National figures. Need to identify why students 
are not striving for excellence grades. Is attendance an issue? 
Level 3= 3% increase in Excellence;  2% drop in Merit.  
Nationally endorsement rates have been dropping since 2020  

 
 All students use the 
Graduate profile to track 
their progress and 
transition through 
school.  

This is not yet embedded in the school. A grad profile exists but more work to be done this year with 
interviewing students and goal setting. Tracking progress will take a couple more years to see how 
students track. More work also needed this year in incorporating Grad profile in student whanau 
interviews. 
 

 100% students have 
completed a profile on 
Careers or pathways at 
their level. 
 

All students discuss career aspirations and pathways as part of their whanau interviews, these are 
recorded on KAMAR. This is ongoing each year. Yr 9 students complete an introduction to CV’s in social 
studies and yr 10 students complete a CV Unit Standard. 
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GOAL 2 School & Community Wellbeing 
Our board, staff, whanau, and community will be engaged in supporting the wellness of our tamariki, while 
acknowledging Te Tiriti o Waitangi to ensure learning that is relevant to the lives of New Zealanders today 
and throughout their lives 

TARGETS 
Achieved/Not 
Achieved 
 

What Happened and Why 

Positive community 
feeling towards our 
school culture at St 
Matthew’s  

We held cohort meetings at the beginning of the year to ensure our parents were informed of what was 
happening at school. These were held in the first four weeks of the term. 
Interviews were held in Term One and Term Three. 
We did not hold a Matariki School event which I is an ongoing goal in conjunction with our new Head of 
Cultures Prefect. This is the same for the Diwali Light Festival. We need to acknowledge the cultures of 
girls within our school 

Survey written to 
discover how students 
feel about being at St 
Matthew’s (positive 
data) ·  
100% of girls have had a 
whanau interview, 
which is recorded on 
KAMAR.  

This was not done well. The Whanau Interviews were interrupted by school events which took students out 
of class and so many did not have their interview. This year the plan would be to develop a survey for all 
students to complete at the whanau interview time. This is to be designed by the whole staff and then set 
up on a Microsoft form. This should give us the data we need to inform 2026. 
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 A reduction in pastoral 
entries for Year 9 
students by 50% (based 
on 2023) ·  
Our roll at its maximum 
of 310 students. 

 
 

 
 

This data tells us that our pastoral entries have risen significantly from 2023-2024, which means our goal 
was not achieved. Our focus of Year 9 has risen from 25 entries in 2023 to 232 entries. An explanation of t 
his is a greater awareness of staff to record incidents to show patterns of behaviour to assist Deans in their 
management of their cohorts. It also does not separate the good entries from the poor ones. Overall, we 
are using this system as a way of recording information to use for the better understanding of our girls in 
different settings. 
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GOAL 3  Staff Development  
All our staff will strive for continuous improvement so they can maximise the success of each student and 
engage in the special character of the school, while acknowledging Te Tiriti o Waitangi to achieve Quality 
teaching and leadership to make a difference to learners and their whanau 

TARGETS 
Achieved/Not 
Achieved 
 

What Happened and Why 

100% staff, including 
support staff, have 
professional 
development plan. 

For teachers it is expected as part of their PGC that they put down PLD that they wish to pursue for 
personal growth. Where necessary staff have had PLD recommended if they have been assigned roles or if 
there is an opportunity to grow an aspect of their practice. 
Support staff have been getting PLD but this is an area of growth 

10% of plan is focused 
on development of 
student and staff 
wellness. 
 

We can do better here. We did spend staff time with PLD on antibullying and restorative practices in 2024 

60% of staff contribute 
to life outside the 
classroom e.g.: 
Coaching, managing 
teams, drama 
productions, etc. 
 

Still an area to grow. We have a small staff who do mostly try to give support in extracurricular spaces 
based on their level of expertise 

50% leadership growth 
opportunities found for 
staff 

Certainly, a number of staff have been given MMAs for opportunity to lead: 
- Literacy and Numeracy Champion 
- WSLs 
- Deaning 
- Outdoor Education  
- International Director 
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GOAL 4 Special Character 
All of our boarders and day ākonga feel physically and emotionally safe, free of discrimination in all its 
forms, in an environment that is safe and inclusive that lives its Anglican values and marks of mission, 
while acknowledging Te Tiriti o Waitangi so that all identities, cultures and languages are sustained. 

TARGETS 
Achieved/Not 
Achieved 
 

What Happened and Why 

Investigate ways to 
market boarding 
nationwide.  
 

Due to low numbers an effective survey did not occur. However evident that the low numbers has 
encouraged greater involvement of Internationals into domestic life 
Agents are encouraged to work with us and are seeking agreements 
Website still requires a major overhaul 
Qualifications of Internationals are very good 

Increase daily 
reminders that we are a 
Christian character 
school. 

Anecdotal evidence was gathered through interviews across the community T2 and T4. There was a greater 
understanding of how to demonstrate our daily reminders that we are a Christian Character School. 
 
 
There was a school walk through during a staff meeting where photos were gathered of where we were at 
then – Term 2. 
A second walk through was done by Chaplain Week 4, Term 1 2025. There was clear evidence of visible 
signs of Anglican Special Character in almost every space. 
 
These exist, as per conversations with staff, however we have not formally shared these in a staff meeting. 
This will be done 2025. 
 
 
In almost all weekly parent newsletters there was at least one entry showing evidence of our special 
character. We hope to increase these occurrences 2025. 
 



15 | P a g e  
 

2024 had: 
• Easter Camp and Intermediate Camp attended. 
• Four House Chapels attended by students, staff and whanau. 
• Three Boarders’ Chapels – did not quite manage Term 4. 
• One night prayer per week. 
• Three morning prayers per week attended only by the Chaplain – will discontinue for 2025. 
Two regular Chapel Services per week with 90% attendance, including staff. 

Develop ākonga 
reporting that they are: 
safe emotionally and 
physically; free of 
discrimination; have a 
sense of belonging. 
 

We had 141 responses to our W@S Intermediate-Secondary Student Survey. This showed that this 
percentage of students agreed that we have a: 
Caring and collaborative school 56.0% 
Respect for culture  
63.4% 
Safe school  
70.5% 
Caring teaching 
51.3% 
Caring learning  
59.9% 
Home-school partnerships 67.6% 
Prosocial student culture  
44.8% 
Students' social strategies  
50.4% 
Aggressive student culture 17.8% 
 
Anecdotally we have a large number of students turning up to programmes offered. 

Acts of service: local, 
national, international 
 

In 2024 our school took up the following service opportunities: 
 
1. Relay for Life 
2. Tree Planting 
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3. Community Gardens 
4. Helping out at St Matthew’s Parish 
5. Red Cross Refugee Support 
Duke of Edinburgh  
Relay for Life 
Red Cross Refugee Support 
40 Hour Challenge 
This has not been done as it fell off the radar. 

Ākonga offered Retreats 
etc with a Christian 
flavour. 
 

Offered during 2024: 
 
Easter Camp 
Rise Up Camp 
Intermediate Camp 
The Abbey 
STARS 
 

Embed Look up, in, out 
and Together as One 

Anecdotally, this is well understood by staff. No evidence has been collected to ascertain understanding 
by students. This is a goal for 2025. 
A walk through was undertaken in Week 4, Term 1 and the sign in displayed in almost every classroom and 
other areas of the school. 
This has not been gathered as it became a mile too far. This can be a goal for 2025. 
This has not happened as our newsletter producer has not been resourced. This is a goal for 2025. 
 
Christian whakatauki and Karakia īnoi are evident on the walls of classrooms. They are not yet being 
observed regularly or daily. It is not likely that they are being referenced as Looking Up. This is a continued 
goal for 2025. 
 
In 2024 there were two opportunities: The Chrism Service and the Trinity Service. 
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All Departments have 
visible, authentic, and 
genuine links to 
Christian Character in 
units and programmes. 
 

This has not been gathered as it became a mile too far. This can be a goal for 2025 
 

Student led Boarders’ 
chapel services and 
Night Prayers 
 

Boarders’ chapels happened in Terms 2 and 3 in 2024. These were attended by all boarders and were well 
received. Some students were involved in leading these chapels. This can be improved upon for 2025. 
Night prayers happened once per week and were led by the Chaplain. It would not be appropriate for 
students to lead night prayers. 
 
Chaplain and Director of Boarding had regular meetings that did not include minutes to develop this 
initiative. In 2025 we will include minutes. 
 
 
Students have observably taken gradual ownership and responsibility, supported by the chaplain, for 
planning and running both boarders’ chapel services; it has become apparent that this is not appropriate 
for night prayers. 

Chapel services include 
Te Reo 
 

This has been established and embedded over 2024. Templates have been created and will be use from 
now on. 
 
This has been established and embedded over 2024. 2025 is now the time to encourage student leaders to 
use both greetings rather than just the chaplain. 
 
This has been established and embedded over 2024 when the reading has been short enough. It is not 
practical timewise to have both languages each week.  2025 is now the time to encourage student leaders 
to read both texts rather than just the chaplain, when the text is short enough. 
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Junior and Senior 
Chapel teams 
established and 
maintained to be led by 
SC prefect to spearhead 
SC initiatives. 
 

This has been established and embedded over 2024. 2025 is now the time to maintain this initiative. 
 
 

 This has been established and embedded over 2024. The role was taken at every Chapel Team Meeting 
and those who did not attend 80% of the time or more did not receive their certificate, badge or star. 2025 
is now the time to maintain this initiative, and in addition roles will be taken at chapel of the mini team 
responsible for leading with the same criteria as above. There will be Year 10 mini team leaders for Junior 
Chapel and Year 13 mini team leaders for Senior Chapel. 

 This was not embedded during 2024 but was established as a concept. This will be established in 2025 
with the Special Character Prefect leading Senior Chapel Team and meeting with the Year 10 mini team 
leaders of Junior Chapel Team. 

 This was not embedded during 2024 but was established as a concept. This will be established in 2025 
with the Special Character Prefect. They will be expected to lead at: 
• Pancake Races 
• Easter Service 
• Easter Camp 
• Chrism Service 
• Intermediate Camp 
• All service initiatives 

Carol Service 
 Regular meetings between Special Character Prefect and Chaplain were irregular and not well executed 

during 2024. This will be improved in 2025 with minutes being taken. 
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 These teams were established in 2024 and trialled. Due to the busy schedule of both the Chaplain and the 
students, the large sizes of the groups and the nature of education and its constraints, these teams did not 
work. They will not be done in 2025. 
 

GOAL 5 Senior College 
All of our senior ākonga engage in a positive experience gaining the best results possible to ensure ākonga 
have the skills, knowledge and pathways to succeed in life post-secondary school while acknowledging Te 
Tiriti o Waitangi 

TARGETS 
Achieved/Not 
Achieved 

What Happened and Why 

2-4  meetings of 
faculties through the 
year 

Barely one. Work to be done. This needs to be more deliberate.  

100% of SMCS and RC 
have ventured to each 
other’s schools. 
 

100% if one considers Trinity Day for SMCS staff. A true visit is yet to happen. 

Every year group has 
experienced a Transition 
activity 

100% achieved but this could still be better. The strongest is at y11  
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ST MATTHEW’S COLLEGIATE Strategic PLAN 2024 and 2025- AD ASTRA PER ASPERA/ To the stars through endeavour/ Tae atu ki ngā whetū 

GOAL Student Progress 
 
All our students will progress and achieve to their highest possible educational 
potential through quality teaching and learning, safe environments, and 
positive relationships, while acknowledging Te Tiriti o Waitangi ensuring 
learners with their whanau are at the centre of education and great education 
and opportunities are within reach of every learner 

School & Community Wellbeing 
 
Our board, staff, whanau, and community will be engaged in 
supporting the wellness of our tamariki, while acknowledging Te 
Tiriti o Waitangi to ensure learning that is relevant to the lives of 
New Zealanders today and throughout their lives  

Staff Development  
 
All our staff will strive for continuous improvement 
so they can maximise the success of each student 
and engage in the special character of the school, 
while acknowledging Te Tiriti o Waitangi tto achieve 
Quality teaching and leadership to make a difference 
to learners and their whanau 

Special Character 
 
All of our boarders and day ākonga feel physically and 
emotionally safe, free of discrimination in all its forms, in an 
environment that is safe and inclusive that lives its Anglican 
values and marks of mission, while acknowledging Te Tiriti 
o Waitangi so that all identities, cultures and languages are 
sustained. 

Senior College 
 
All of our senior students engage in a positive experience 
gaining the best results possible, while acknowledging Te 
Tiriti o Waitangi 
 

ACTIONS Use development opportunities for teachers/kaiako and leaders to build their 
teaching capability, knowledge and skills in te reo Māori and tikanga Māori  
  
Identify, provide opportunity and report on target groups: SENCO, At Risk, 
Coasters, Gifted and Talented.  
  
Provide opportunities for student and whanau engagement with progress and 
understanding of curriculum.  
  
Academic courses further developed to make them more authentic/relevant to 
our local setting and assessment more accessible.  
  
Provide opportunities to further develop understanding of The SMCS graduate 
profile within and across St Matthew’s and Senior College  
Communicate the Graduate profile to the community.   
  
Liaise with Senior college and SMOGA to build leavers’ data.  
  
Explore opportunities for developing careers programme. 

 
Implement and prepare for new curricula, assessment and aromatawai 
changes for 2025  

 

Engage in Manaakitanga to build and maintain strong 
relationships with our community:  
New parent social function before school begins.  
Year group meetings for parents to meet Deans within the first 
four weeks of the school year.  
Parents meet twice a year to discuss student progress.  
Celebrate cultures within our school and engage in activities to 
foster inclusiveness e.g. Matariki, Diwali, Teulia Festival.  
Students to engage in service to the community when the 
opportunity arises e.g. collections, river restoration etc.  
Engage in Whanaungatanga to understand the need to look 
after each other:  
Time to be spent with incoming and existing students into Year 9 
so they understand the school values of compassion, integrity, 
respect, inclusiveness, and commitment.  
Year 11 Peer Support to connect with Year 9  
Whanau interviews to be held at the end of Term Two to build 
relationships with teacher/student and to identify any needs 
going forward.  
Year 11 students to have a transition programme to Senior 
College beginning at the end of Term Two, acknowledging their 
journey so far and helping them with the next step to Year 12.  
Guidance network to meet each month to discuss pastoral 
matters and make informed decisions in the future.  
Kotahitanga programme to mirror what is needed in the school 
at certain times of the year.  
Speakers from outside the school to be invited in to impart their 
knowledge of the outside world to our community.  
Implement attendance action plan to lift and maintain 
student attendance 

HODs and HOFs across the two sites starting to 
further develop. 

Teacher satisfaction survey end term 4 to gauge 
professional satisfaction 

All staff have a PD Plan in Place by May 2025 as per 
the PGC 
 
Through Professional Development staff to strive to 
develop a deeper understanding of Tikanga.  
 
Develop teacher/kaiako confidence and 
competence to teach diverse learners/ākonga with 
varying needs, and to appropriately modify teaching 
approaches. 
 
Seek advice from local Māori on how best to include 
tikanga Māori in values, practices, and 
organisational culture. 
 
Greater adherence and consideration of Ka Hikitia, 
Kā Hāpaitia, Tataiako. 
 
 
Te Reo a stand alone subject  

Increase daily reminders that we are a Christian character 
school. 

Continue to develop STAND in order to allow ākonga to 
report that they are: safe emotionally and physically; free of 
discrimination; have a sense of belonging. 

Continue to develop opportunities for acts of service: local, 
and plan for new national and international opportunities. 

Continue to offer ākonga retreats etc with a Christian 
flavour led by Chapel Leaders on site with Chaplain. 

Embed Look up, in, out through Trinity Services, House 
Services and Chapel Services.  

All Departments have visible, authentic, and genuine links 
to Christian Character in units and programmes. 

Continue to embed ākonga led Boarders’ Chapel Services 
and Night Prayers. 

Chapel services include Te Reo Māori and are as bilingual 
as possible. 

Junior and Senior Chapel teams established and 
maintained, Senior Chapel led by Special Character prefect 
and trial two Year 11 Junior Chapel leaders, to spearhead 
SC initiatives throughout the school. 

Enhance the Together as One Vision 

Continue alignment in Subject Planning and Options 
available across schools so that SC transition seamless. 
Vocational opportunities understood fully by senior students. 
 
Regular meetings with Senior College Executive. 
 
Greater presence of SMCS staff in the Senior College setting. 
 
Encourage attendance by SMCS staff of Senior College 
events. 
 
Across school faculty meetings 
 
Shared policy and procedures 
 
Improve Communications between schools. 
 
 

OUTCOMES Te Tiriti and Mātauranga is evident in department planning.  
  
Gifted and talented register set up and identified students have taken part in 
development programme/s  
  
Students are engaged in lessons.  
  
Students succeed to be the best they can be.  
  
The SMCS graduate profile is used by all students and understood by all 
stakeholders.   
  
Positive transitioning across year levels  
  
Better Careers and other programmes.  
   
Greater involvement of Community provision 
Teachers actively incorporating the new curriculum changes into lesson plans 
and teaching practices.  

Parents have a sense of belonging as they enter St Matthew’s 
and know who to contact if issues arise.  
New students settle faster and know the expectations of the 
school and understand the of the role of our school values play 
in their daily lives.  
Positive staff/student relationships.  
With a greater understanding of Tikanga, staff can better support 
Māori students.  
School community enjoy and learn about other cultures within 
the student population.  
Future planning comes from data and pastoral observation.  
Year 11 students well equipped and familiar with the Senior 
College Environment.  
Parents informed of initiatives in the community to support their 
children and their parenting. 
Number of families engaged through regular communication 
about attendance expectations and strategies. 

 

More access to PLD opportunities 

Greater use of PLD Wednesdays 
More time given to social time for ALL staff. 

Greater numbers of staff involved in extracurricular 
e.g. sport. 
Continued involvement of TSTB in school events 

Te Tiriti and Mātauranga Māori underpins all aspects. 
 

Greater adherence to Special Character Plan from review 
Increased Enrolments in Boarding full time. 
More focused activity on the marketing of Boarding 
Greater understanding and connection for school and 
community with special Anglican Character 
Akonga who feel safe, in an inclusive, compassionate, and 
respectful environment. 
Akonga whose identities, cultures and languages are 
acknowledged and supported. 
Dept Docs and Services visibly uphold SC and Te Tiriti 

A community that exemplifies the Five Marks of Mission in 
all areas of their school. 

 
 

Better student transitions 
Greater staff interact 
ions across the schools 
 
Removing barriers so as to create comfort for girls in new 
settings. 
Improved opportunity for teaching across into senior 
curriculum 
 
Shared understandings that benefit our ākonga 

TARGETS Te Tiriti and Mātauranga Māori underpin all aspects.  
  
100% of students attain level 1,2, and 3 NCEA or equivalent.  
  
All students graduate yr 10 with literacy and numeracy co-requisite achieved.  
20% increase in Merit & Excellence endorsements.  
  
All students use the Graduate profile to track their progress and transition 
through school.  
  
100% students have completed a profile on Careers or pathways at their level.  
100% of teachers consistently using updated curricula and assessment 
methods by mid-2025. 

Positive community feeling towards our school culture at St 
Matthew’s · Survey written to discover how students feel about 
being at St Matthew’s (positive data) · 100% of girls have had a 
whanau interview, which is recorded on KAMAR. · A reduction 
in pastoral entries for Year 9 students by 50% (based on 2023) · 
Our roll at its maximum of 310 students. 

 
At least 75% of families with students showing chronic 
absenteeism to have attended at least one meeting or received 
direct outreach. 

100% staff, including support staff, have 
professional development plan.  
10% of plan is focused on development of student 
and staff wellness. 
60% of staff contribute to life outside the classroom 
e.g.: Coaching, managing teams, drama 
productions, etc. 
50% leadership growth opportunities found for staff.  
 
 
 
 
 

A boarders whanau/community engagement plan, that 
includes annual initiatives to improve the culture of 
boarding, through SC and Te Tiriti lens..  
Reorganisation of staffing across two houses for day duties 
95% bed occupancy and retention and 50% increase in full 
time boarders. 
80% of ākonga reporting via survey they feel safe 
5 acts of Service to Communities 
2 Christian retreats in the year 
All houses complete o House Chapels, 1 Boarders chapel 
per term, 1 boarders’ night service per week 
10% students convert PPTB to full boarding.  
95% beds occupied. 

2-4 meetings of faculties through the year 
100% of SMCS and RC have ventured to each other’s schools. 
Every year group has experienced a Transition activity. 
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GOAL 6: Giving effect to Te Tiriti 

Ensure that your school plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori, and te ao Māori, and to make 
instruction available in tikanga Māori and te reo Māori while achieving equitable outcomes for Māori students, consider these three strategies: 

Sub Goals Co-Design and Collaborative 
Partnership with Local Māori 
Communities and Iwi 

Professional Development and Capacity 
Building for Educators in Tikanga Māori, 
Te Reo Māori, and Culturally Responsive 
Pedagogy 

Curriculum Design Focused on Te Ao 
Māori and Integrating Māori 
Worldviews Across Subjects 

 
Actions Establish strong partnerships with local 

iwi, hapū, and Māori communities to co-
design and shape the curriculum. This 
includes involving local Māori knowledge 
holders, kaumātua, and other Māori 
experts in the development and review of 
school plans, policies, and educational 
frameworks. 

 

Provide ongoing professional development 
for teachers to deepen their 
understanding of tikanga Māori, te reo 
Māori, and culturally responsive teaching 
methods. This could include workshops, 
resources, and support from Māori 
educators and experts in the field. 

 

Redesign and adapt the curriculum so 
that it meaningfully incorporates Māori 
worldviews (te ao Māori) across all 
subjects, not just in Māori language or 
social studies. This includes 
integrating Māori values such as 
whanaungatanga (relationships), 
Manaakitanga (hospitality), and 
Kaitiakitanga (guardianship) into the 
teaching of science, arts, 
mathematics, and other subjects. 

Equitable 
Outcomes 

By centering local Māori perspectives, 
students see themselves represented in 
the learning environment, fostering pride 
in their cultural heritage and increasing 
engagement in their education. 

 

Teachers equipped with the knowledge 
and skills to teach in a culturally 
responsive way are better positioned to 
support Māori students’ learning, ensuring 
they have equitable access to education 
that respects and nurtures their cultural 
identity. 

It provides Māori students with a 
holistic educational experience that 
recognizes their culture as a valid and 
valuable knowledge system, 
promoting better academic outcomes 
and fostering a stronger cultural 
identity 
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Targets This strategy ensures the inclusion of 
authentic and regionally relevant 
mātauranga Māori and tikanga Māori in the 
curriculum, enhancing the cultural 
relevance for Māori students. It also 
ensures that Māori perspectives are 
embedded in decision-making processes, 
leading to a stronger sense of identity and 
connection for students. 

 

Educators become more capable and 
confident in incorporating te reo Māori, 
tikanga Māori, and mātauranga Māori into 
daily teaching practices, creating an 
inclusive and culturally safe learning 
environment. This builds teacher 
competence and ensures that Māori 
students' cultural needs are met 
effectively. 

 

This approach ensures that Māori 
students see their cultural worldview 
reflected in every aspect of their 
learning. It moves beyond tokenism, 
embedding Māori knowledge and 
perspectives in all learning areas. 
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Section 6-ST MATTHEW’S COLLEGIATE STRATEGIC PLAN 2024 
With Links to Board Objectives and Education Requirements 

 
Strategic Goals Link to Board 

Primary 
Objective 
 

Links to Education 
requirement 

What do you expect to see? How will we achieve or make 
progress towards our strategic 
goals? 

How will you measure success? 

Student Progress 
 
All our students will 
progress and achieve 
to their highest 
possible educational 
potential through 
quality teaching and 
learning, safe 
environments, and 
positive relationships, 
while acknowledging 
Te Tiriti o Waitangi 
ensuring learners with 
their whanau are at 
the centre of 
education and great 
education and 
opportunities are 
within reach of every 
learner 

All of section 
127(1) 
applies 

NELP Priorities: 1, 2, 3, 
4, 5, 6  
Te Mātaiaho and the 
Common Practice 
Model  
 
The Te Mātaiaho 
Implementation 
supports pack  
The Literacy and 
Communication and 
Maths Strategy  
Attendance and 
Engagement Strategy  
Wellbeing in 
Education Strategy  
The New Zealand 
Child and Wellbeing 
Strategy  
 
Ka Hikitia - Ka Hāpaitia  
Tau Mai te Reo  
 
The Action Plan for 
Pacific Education 
2020-2030  
NZSTA's guidance for 
giving effect to Te Tiriti 
o Waitangi 

Te Tiriti and Mātauranga 
is evident in department 
planning.  
  
Gifted and talented 
register set up and 
identified students have 
taken part in 
development 
programme/s  
  
Students are engaged in 
lessons.  
  
Students succeed in 
being the best they can 
be.  
  
The SMCS graduate 
profile is used by all 
students and understood 
by all stakeholders.   
  
Positive transitioning 
across year levels  
  
Better Careers and other 
programmes.  
   

Use development opportunities 
for teachers/kaiako and leaders 
to build their teaching 
capability, knowledge and skills 
in te reo Māori and tikanga 
Māori  
  
Identify, provide opportunity 
and report on target groups: 
SENCO, At Risk, Coasters, 
Gifted and Talented.  
  
Provide opportunities for 
students and whanau 
engagement with progress and 
understanding of curriculum.  
  
Academic courses further 
developed to make them more 
authentic/relevant to our local 
setting and assessment more 
accessible.  
  
Provide opportunities to further 
develop understanding of The 
SMCS graduate profile within 
and across St Matthew’s and 
Senior College  

Te Tiriti and Mātauranga Māori 
underpin all aspects.  
  
100% of students attain level 
1,2, and 3 NCEA or equivalent.  
  
All students graduate in year 10 
with literacy and numeracy co-
requisite achieved.  
20% increase in Merit & 
Excellence endorsements.  
  
All students use the Graduate 
profile to track their progress 
and transition through school.  
  
100% students have completed 
a profile on Careers or 
pathways at their level.  
100% of teachers consistently 
using updated curricula and 
assessment methods by mid-
2025. 
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Greater involvement of 
Community provision 
Teachers actively 
incorporating the new 
curriculum changes into 
lesson plans and 
teaching practices.  

Communicate the Graduate 
profile to the community.   
  
Liaise with Senior college and 
SMOGA to build leavers’ data.  
  
Explore opportunities for 
developing careers programme. 
 
Implement and prepare for new 
curricula, assessment and 
aromatawai changes for 2025  
 

School & Community 
Wellbeing 
 
Our board, staff, 
whanau, and 
community will be 
engaged in supporting 
the wellness of our 
tamariki, while 
acknowledging Te Tiriti 
o Waitangi to ensure 
learning that is 
relevant to the lives of 
New Zealanders today 
and throughout their 
lives  

All of section 
127(1) 
applies 

NELP Priorities: 1, 2, 3, 
4, 5, 6  
Te Mātaiaho and the 
Common Practice 
Model  
 
The Te Mātaiaho 
Implementation 
supports pack  
The Literacy and 
Communication and 
Maths Strategy  
Attendance and 
Engagement Strategy  
Wellbeing in 
Education Strategy  
The New Zealand 
Child and Wellbeing 
Strategy  
 
Ka Hikitia - Ka Hāpaitia  
Tau Mai te Reo  
 
The Action Plan for 
Pacific Education 
2020-2030  

Parents have a sense of 
belonging as they enter 
St Matthew’s and know 
who to contact if issues 
arise.  
New students settle 
faster and know the 
expectations of the 
school and understand 
the of the role of our 
school values play in 
their daily lives.  
Positive staff/student 
relationships.  
With a greater 
understanding of 
Tikanga, staff can better 
support Māori students.  
School community enjoy 
and learn about other 
cultures within the 
student population.  

Engage in Manaakitanga to 
build and maintain strong 
relationships with our 
community:  
New parent social function 
before school begins.  
Year group meetings for parents 
to meet Deans within the first 
four weeks of the school year.  
Parents meet twice a year to 
discuss student progress.  
Celebrate cultures within our 
school and engage in activities 
to foster inclusiveness e.g. 
Matariki, Diwali, Teulia Festival.  
Students to engage in service to 
the community when the 
opportunity arises e.g. 
collections, river restoration 
etc.  
Engage in Whanaungatanga to 
understand the need to look 
after each other:  

Positive community feeling 
towards Positive community 
feeling towards our school 
culture at St Matthew’s · 
Survey written to discover how 
students feel about being at St 
Matthew’s (positive data) · 
100% of girls have had a 
whanau interview, which is 
recorded on KAMAR. · A 
reduction in pastoral entries 
for Year 9 students by 50% 
(based on 2023) · Our roll at its 
maximum of 310 students. 

 
At least 75% of families 

with students showing chronic 
absenteeism to have attended 
at least one meeting or 
received direct outreach. 
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NZSTA's guidance for 
giving effect to Te Tiriti 
o Waitangi 

Future planning comes 
from data and pastoral 
observation.  
Year 11 students well 
equipped and familiar 
with the Senior College 
Environment.  
Parents informed of 
initiatives in the 
community to support 
their children and their 
parenting. 
Number of families 
engaged through regular 
communication about 
attendance expectations 
and strategies. 
 

Time to be spent with incoming 
and existing students into Year 
9 so they understand the school 
values of compassion, integrity, 
respect, inclusiveness, and 
commitment.  
Year 11 Peer Support to 
connect with Year 9  
Whanau interviews to be held at 
the end of Term Two to build 
relationships with 
teacher/student and to identify 
any needs going forward.  
Year 11 students to have a 
transition programme to Senior 
College beginning at the end of 
Term Two, acknowledging their 
journey so far and helping them 
with the next step to Year 12.  
Guidance network to meet each 
month to discuss pastoral 
matters and make informed 
decisions in the future.  
Kotahitanga programme to 
mirror what is needed in the 
school at certain times of the 
year.  
Speakers from outside the 
school to be invited in to impart 
their knowledge of the outside 
world to our community.  
Implement attendance action 
plan to lift and maintain 
student attendance 

Staff Development  
 

All of section 
127(1) 
applies 

NELP Priorities: 1, 2, 3, 
4, 5, 6  

More access to PLD 
opportunities 

HODs and HOFs across the two 
sites starting to further develop. 

Te Tiriti and Mātauranga Māori 
underpin all aspects.  
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All our staff will strive 
for continuous 
improvement so they 
can maximise the 
success of each 
student and engage in 
the special character 
of the school, while 
acknowledging Te Tiriti 
o Waitangi tto achieve 
Quality teaching and 
leadership to make a 
difference to learners 
and their whanau 

Te Mātaiaho and the 
Common Practice 
Model  
The New Zealand 
Curriculum 
 
The Te Mātaiaho 
Implementation 
supports pack  
The Literacy and 
Communication and 
Maths Strategy  
Attendance and 
Engagement Strategy  
Wellbeing in 
Education Strategy  
The New Zealand 
Child and Wellbeing 
Strategy  
 
Ka Hikitia - Ka Hāpaitia  
Tau Mai te Reo  
 
The Action Plan for 
Pacific Education 
2020-2030  
NZSTA's guidance for 
giving effect to Te Tiriti 
o Waitangi 

Greater use of PLD 
Wednesdays 
More time given to social 
time for ALL staff. 

Greater numbers of staff 
involved in extracurricular 
e.g. sport. 
Continued involvement of 
TSTB in school events 

Te Tiriti and Mātauranga 
Māori underpins all 
aspects. 
 

Teacher satisfaction survey end 
term 4 to gauge professional 
satisfaction 

All staff have a PD Plan in Place by 
May 2024 as per the PGC 
 
Through Professional Development 
staff to strive to develop a deeper 
understanding of Tikanga.  
 
Develop teacher/kaiako confidence 
and competence to teach diverse 
learners/ākonga with varying 
needs, and to appropriately modify 
teaching approaches. 
 
Seek advice from Māori on how 
best to include tikanga Māori in 
values, practices, and 
organisational culture. 
 
Greater adherence and 
consideration of Ka Hikitia, Kā 
Hāpaitia, Tataiako. 

100% of students attain level 1,2, 
and 3 NCEA or equivalent.  
  
All students graduate in year 10 
with literacy and numeracy co-
requisite achieved.  
20% increase in Merit & Excellence 
endorsements.  
  
All students use the Graduate 
profile to track their progress and 
transition through school.  
  
100% students have completed a 
profile on Careers or pathways at 
their level.  
 

Special Character 
 
All of our boarders and 
day ākonga feel 
physically and 
emotionally safe, free 
of discrimination in all 
its forms, in an 
environment that is 
safe and inclusive that 
lives its Anglican 

All of section 
127(1) 
applies 
 

NELP Priorities: 1, 2, 3, 
4, 5, 6  
Te Mātaiaho and the 
Common Practice 
Model  
 
The Te Mātaiaho 
Implementation 
supports pack.  

Greater adherence to 
Special Character Plan 
from review 
Increased Enrolments in 
Boarding full time. 
More focused activity on 
the marketing of 
Boarding 
Greater understanding 
and connection for 

Increase daily reminders that 
we are a Christian character 
school. 

Continue to develop STAND in 
order to allow ākonga to report 
that they are: safe emotionally 
and physically; free of 
discrimination; have a sense of 
belonging. 

A boarders whanau/community 
engagement plan, that includes 
annual initiatives to improve the 
culture of boarding, through SC 
and Te Tiriti lens.  
Reorganisation of staffing 
across two houses for day 
duties 
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values and marks of 
mission, while 
acknowledging Te Tiriti 
o Waitangi so that all 
identities, cultures 
and languages are 
sustained. 
 

The Literacy and 
Communication and 
Maths Strategy  
Attendance and 
Engagement Strategy  
Wellbeing in 
Education Strategy  
The New Zealand 
Child and Wellbeing 
Strategy  
 
Ka Hikitia - Ka Hāpaitia  
Tau Mai te Reo  
 
The Action Plan for 
Pacific Education 
2020-2030  
NZSTA's guidance for 
giving effect to Te Tiriti 
o Waitangi 

school and community 
with special Anglican 
Character 
Akonga who feel safe, in 
an inclusive, 
compassionate, and 
respectful environment. 
Akonga whose identities, 
cultures and languages 
are acknowledged and 
supported. 
Dept Docs and Services 
visibly uphold SC and Te 
Tiriti 

A community that 
exemplifies the Five 
Marks of Mission in all 
areas of their school. 
 

Continue to develop 
opportunities for acts of 
service: local, and plan for new 
national and international 
opportunities. 

Continue to offer ākonga 
retreats etc with a Christian 
flavour led by Chapel Leaders 
on site with Chaplain. 

Embed Look up, in, out through 
Trinity Services, House Services 
and Chapel Services.  

All Departments have visible, 
authentic, and genuine links to 
Christian Character in units and 
programmes. 

Continue to embed ākonga led 
Boarders’ Chapel Services and 
Night Prayers. 

Chapel services include Te Reo 
Māori and are as bilingual as 
possible. 
Junior and Senior Chapel teams 
established and maintained, 
Senior Chapel led by Special 
Character prefect and trial two 
Year 11 Junior Chapel leaders, 
to spearhead SC initiatives 
throughout the school. 

95% bed occupancy and 
retention and 50% increase in 
full time boarders. 
80% of ākonga reporting via 
survey they feel safe 
5 acts of Service to 
Communities 
2 Christian retreats in the year 
All houses complete o House 
Chapels, 1 Boarders chapel per 
term, 1 boarders’ night service 
per week 
10% students convert PPTB to 
full boarding.  
95% beds occupied. 

Senior College 
 
All of our senior 
students engage in a 
positive xperience 

All of section 
127(1) 
applies 

NELP Priorities: 1, 2, 3, 
4, 5, 6  
Te Mātaiaho and the 
Common Practice 
Model  

Better student transitions 
Greater staff interact 
ions across the schools 
 

Enhance the Together as One 
Vision 

Continue alignment in Subject 
Planning and Options available 

2-4 meetings of faculties through 
the year 
100% of SMCS and RC have 
ventured to each other’s schools. 
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gaining the best 
results possible, while 
acknowledging Te Tiriti 
o Waitangi 
 

 
The Te Mātaiaho 
Implementation 
supports pack  
The Literacy and 
Communication and 
Maths Strategy  
Attendance and 
Engagement Strategy  
Wellbeing in 
Education Strategy  
The New Zealand 
Child and Wellbeing 
Strategy  
 
Ka Hikitia - Ka Hāpaitia  
Tau Mai te Reo  
 
The Action Plan for 
Pacific Education 
2020-2030  
NZSTA's guidance for 
giving effect to Te Tiriti 
o Waitangi 

Removing barriers so as to 
create comfort for girls in 
new settings. 
Improved opportunity for 
teaching across into senior 
curriculum 
 
Shared understandings that 
benefit our ākonga 

across schools so that SC 
transition seamless. 
Vocational opportunities 
understood fully by senior 
students. 
 
Regular meetings with Senior 
College Executive. 
 
Greater presence of SMCS staff in 
the Senior College setting. 
 
Encourage attendance by SMCS 
staff of Senior College events. 
 
Across school faculty meetings 
 
Shared policy and procedures 
 
Improve Communications between 
schools. 
 

Every year group has experienced a 
Transition activity. 
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Section 7 
ANNUAL PLAN 2025 

 
GOAL 1: Student Progress 
All our ākonga will progress and achieve to their highest possible educational potential through quality teaching and learning, 
safe environments, and positive relationships, while acknowledging Te Tiriti o Waitangi ensuring learners with their whanau 
are at the centre of education and great education and opportunities are within reach of every learner 
Actions Who Is 

Responsible 
Resources 
Required 

Timeframe How will you measure success 

Use development 
opportunities for 
teachers/kaiako and 
leaders to build their 
teaching capability, 
knowledge and skills 
in te reo Māori and 
tikanga Māori 

SLT 
WSL 
Curriculum 
committee 
 

Kahui Ako 
PLD 
opportunities 
Whanau/Iwi 

T1-4 Mātauranga Māori evident in planning and lessons 
te reo Māori evident in classrooms and around school 

Identify, provide 
opportunity and 
report on target 
groups: SENCO, At 
Risk, Coasters, 
Gifted and Talented. 

SLT 
SENCO 
HoDs  
Teachers 
Careers 
advisor 

AsTTLE tracking 
of students 
SENCO data 
Dept AoVs 
 

T2-4 Increased differentiation within lessons 
Gifted and Talented register set up 

20% increase in Merit & Excellence endorsements. 
 
 

Provide opportunities 
for student and 
whanau engagement 
with progress and 
understanding of 
curriculum. 

SLT 
PN 
Yr 10 and 11 
dean 
Teachers  

NZQA 
information 
School 
website/newsle
tters  
 

T1-4 Fewer students missing assessments. 
Improved results for DGEs 
 
 

Academic courses 
further developed to 

SLT PLD T2-4 20% increase in Merit & Excellence endorsements. 
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make them more 
authentic/relevant to 
our local setting and 
assessment more 
accessible. 
 

Curriculum 
committee 
HoDs 
Teachers 
 
 

External 
providers 
External 
agencies 
Community 
groups 
Whanau/Iwi 

100% of students attain level 1,2, and 3 NCEA or equivalent. 
All students graduate yr 10 with literacy and numeracy co-
requisite achieved. 
Increased student engagement in lessons. 
Increased differentiation within lessons 

Greater involvement of Community provision 
 

Provide opportunities 
to further develop 
understanding of The 
SMCS graduate 
profile within and 
across St Matthew’s 
and Senior College 
Communicate the 
Graduate profile to 
the community.  
 

Curriculum 
committee 
SLT 

PLD 
Marketing/com
ms/newsletter/
website 

T1-4 The SMCS graduate profile is used by all students and 
understood by all stakeholders.  
The Graduate profile is clearly evident in communications. 
Positive transitioning across year levels 
Student graduate passport produced 
 

Liaise with Senior 
college and SMOGA 
to build leavers’ data 
 

SLT 
SC/yr 13 
Dean 
SMOGA 
Careers 
advisors at 
SMC and 
SC 

SMOGA 
database 
KAMAR data 
Leavers’ data 
 

T3-4 Suitable database set up/accessed  

Involvement in 
Career& Tertiary days 
for Years 10-13 

SLT 
Careers 
advisors at 
both SMC 

KAMAR training 
to better use 
the student 
profile  

T2-4 100% students have completed a profile on Careers or 
pathways at their level. 
All year 10 students attended Careers day and work experience 
STAR courses attended by range of yr 11 students. 
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Careers advisor to 
explore opportunities 
for developing 
careers programme 
 

and Senior 
College 
Teachers 

External 
providers/UCO
L/Universities/I
ndustry 

Increased awareness by students of pathways and career 
opportunities 
Careers element included in PSE lessons and subject specific 
lessons 

Implement and 
prepare for new 
curricula, 
assessment and 
aromatawai changes 
for 2025  
 

SLT 
WSL 
Curriculum 
committee 
 

Kahui Ako 
PLD 
opportunities 
Whanau/Iwi 

T1-4 100% of teachers consistently using updated curricula and 
assessment methods by mid-2025. 

GOAL 2: School and Community Wellbeing 
Our board, staff, whanau, and community will be engaged in supporting the wellness of our tamariki, while acknowledging Te 
Tiriti o Waitangi to ensure learning that is relevant to the lives of New Zealanders today and throughout their lives  
Actions Who Is 

Responsible 
Resources 
Required 

Timeframe How will you measure success 

Manaakitanga 
(a)Beginning of year 
functions to welcome 
parents. This includes 
meetings with Deans. 

Deans and 
SLT 

Communicatio
n to parents 
and catering 
expenses 

Weeks 1-5 
of Term 
One 

Parent feedback – parents know who to contact 

Manaakitanga (b) 
Parents meeting twice 
a year to discuss 
daughter’s progress 

All teachers  Catering, 
subscription to 
School 
Interviews  

Week 10 of 
Term One 
Week 1 of 
Term Three  

Parent attendance at interviews Feedback to Deans 
Communication with teachers 

Manaakitanga (c) 
Celebrate cultures 
within our school and 
engage with activities 
to foster inclusiveness. 

All staff Community help 
with 
celebrations 

All year but 
in particular 
during July 
for Matariki 

Culture embraced by our students and community. 
Invitation to attend events is well supported by our school 
community 
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Manaakitanga (d) 
Students engage in 
service to the 
community when the 
opportunities arise. 

All staff, 
service 
Prefect, 
Chapel 
Teams 

Contact with 
community 
organisations 

All year Number of events we attend increases. 

Whanaungatanga (a) 
Year 9 Orientation – 
outdoor education 
and values education 

AGL, ABO, 
NVE and 
other staff 

Outdoor 
Education 
contacts 
Staff values 
education 
activities 

Week One 
Term One 

Year group is settled and less entries on KAMAR. Have a sense 
of belonging. 

Whanaungatanga (b) 
Year 9 Peer Support 
led by Year 11 

GRE, ABO, 
ABL 

Training for 
Year 11 girls  
Ongoing 
trainings at 
lunchtimes 

Term One  Strong relationships between older and younger students. 
Survey Year 9 girls to gauge its worth and recommendations for 
the future. 

Whanaungatanga (c) 
Whanau interviews 
and academic 
mentoring system 
 

AGL and 
teachers 

Teachers need 
time to enter 
information on 
their classes. 
Time given in 
staff meeting 
for teachers to 
absorb 
information 
and ask 
teachers 
questions of 
their whanau 
group. 

Term Two Strong connections to be made between whanau teacher and 
students. Information recorded on their school life and future 
aspirations. This information is on the student profile on 
KAMAR. 
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Time given in 
Week 9 for 
teachers to 
interview their 
whanau class 

Whanaungatanga (d) 
Transition 
programme for Year 
11 students to Senior 
College. 
 

AGL and 
Senior 
College 
staff 

Time for Year 
11 to visit SC 
site.  
Staff to come in 
to speak to the 
girls about SC 
life and 
subjects for 
Year 12. 
Organisation of 
a social to help 
integrate 
students from 
both sites. 

End of 
Term Two 
and into 
Term three 

Survey done by Year 12 students as they enter SC to see how 
they felt about the move to SC. 
Less issues in the first term, girls settle quickly and know the 
place. 

Whanaungatanga (e) 
Guidance network to 
meet once a month. 
 

AGL, Deans, 
Counsellor, 
Boarding, 
SENCO etc 

Time slot for 
everyone to be 
there. 

All Year Discussion to be had to focus on big picture, culture of the 
school. Decisions made based on data and issues arising for 
the following year. 

Whanaungatanga (f) 
Kotahitanga time and 
its content fits the 
what is on top for the 
students at St 
Matthew’s.  
 

AGL, NVE Staff input and 
community 
resources 

All Year Students feel this time is worthwhile 
Survey to be carried out at the end of 2024. 
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Whanaungatanga (g) 
Speakers from 
outside of school are 
invited to impart their 
knowledge of the 
outside world to our 
community. 

NVE Funding to pay 
for some of the 
cost 
Planning to 
align speakers 
with what is 
happening in 
the school. 

All Year Feedback from students/community on the worth of these 
talks. 

Implement 
attendance action 
plan to lift and 
maintain student 
attendance 

Deans and 
SLT 

Communicatio
n to parents 
and catering 
expenses 

Weeks 1-5 
of Term 
One 

At least 75% of families with students showing chronic 
absenteeism to have attended at least one meeting or received 
direct outreach. 

GOAL 3: Staff Development 
All our staff will strive for continuous improvement so they can maximise the success of each student and engage in the special character 
of the school, while acknowledging Te Tiriti o Waitangi to achieve Quality teaching and leadership to make a difference to ākonga and their 
whanau. 
Actions Who Is 

Responsible 
Resources 
Required 

Timeframe How will you measure success 

 
HoDs and HoFs across 
the two sites  

 
Principals 
 
HoDs/Fs 

Open 
mindedness 

Budget 
Integration 
Agreement 

2024 >2025 
• More access to PLD opportunities 
• Greater use of PLD Wednesdays 
• More time given to social time for ALL staff. 
• Greater numbers of staff involved in extracurricular e.g. 

sport. 
• Continued involvement of TSTB in school events 

Te Tiriti and Mātauranga Māori underpins all aspects. 

Teacher satisfaction 
survey end term 4 to 
gauge professional 
satisfaction 
 

SLT Staff input 
 
Template for 
Questions 

T4 • Teacher willingness to engage with survey is 100%. 
• 30-40% improvement in satisfaction 

Staff retention 
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All staff have a PD Plan 
in Place by May 2024 as 
per the PGC 
 
 

SLT 
Staff 

PGC template 
 
AoVs from 
Departments 

T1-2 • PGC planning correlates to Variance statements.  
• PLD uptake improves teacher satisfaction and outcomes for 

ākonga. 
AoV of current year shows marked improvement in 2025 

Through Professional 
Development staff to 
strive to develop a 
deeper understanding 
of Tikanga.  
 
 

SLT 
Kahui Ako 
WSLs 
PLD 
provision 

KA 
WSLs 
Budget 

T1-4 • Tikanga obvious in school 
• Local curriculum embedded in curriculum. 
• Mātauranga Māori evident in daily practices 

Iwi relationship visible  

Develop 
teacher/kaiako 
confidence and 
competence to teach 
diverse ākonga/ākonga 
with varying needs, and 
to appropriately modify 
teaching approaches. 
 
 

SLT 
HoDs 
SENCO 
Learning 
Support 
BoT 

Budget 
SENCO 
Learning support 

T1-4 • Differentiated programmes evident in all curriculum areas.  
• Reduction in small group streamed classes. 
• Tas in classes 
• Fewer IEPs 

Diversification in classes to increase engagement 

Seek advice from Māori 
on how best to include 
tikanga Māori in values, 
practices, and 
organisational culture. 

Iwi 
Whanau Hui 
SLT 

Whanau 
Iwi 

T1-4 • Visible Iwi relationships 
• Improved academic, wellbeing, and social outcomes for 

Māori. 
• Positive social culture for Māori & Pasifika 

Increased enrolment and acknowledgement of being Māori 
Greater adherence and 
consideration of Ka 
Hikitia, Kā Hāpaitia, 
Tataiako. 

Iwi 
Whanau Hui 
SLT 

Whanau 
Iwi 

T1-4 • Visible Iwi relationships 
• Improved academic, wellbeing, and social outcomes for 

Māori. 
• Positive social culture for Māori & Pasifika 

Increased enrolment and acknowledgement of being Māori 
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HoDs and HoFs across 
the two sites  

 
Principals 
 
HoDs/Fs 

Open 
mindedness 

Budget 
Integration 
Agreement 

2024 >2025 
• More access to PLD opportunities 
• Greater use of PLD Wednesdays 
• More time given to social time for ALL staff. 
• Greater numbers of staff involved in extracurricular e.g. 

sport. 
• Continued involvement of TSTB in school events 

Te Tiriti and Mātauranga Māori underpins all aspects. 
GOAL 4: Special Character 
All our boarders and day ākonga feel physically and emotionally safe, free of discrimination in all its forms, in an environment that is safe 
and inclusive that lives its Anglican values and marks of mission, while acknowledging Te Tiriti o Waitangi so that all identities, cultures 
and languages are sustained. 
Actions Who Is 

Responsible 
Resources 
Required 

Timeframe How will you measure success 

Investigate ways to 
market boarding 
nationwide.  
 
 
 
 

Senior 
Leadership 
Team 
International 
Director 
Boarding 
Director 
TSTB 

Marketing 
manager 
 
Financial Budget 
 
PLD for key staff 
 
International 
Agents 

Term1-4 International Boarders satisfaction via surveys 
 
Agents’ feedback indicates growth in student numbers. 
 
Website reviews and enquiries increase. 
 
International assimilation, qualifications show improvement 

Increase daily 
reminders that we are a 
Christian character 
school. 
 

Senior 
Leadership 
Team 
Chaplain 
TSTB 
Boarding 
Director and 
Matrons 
Teachers 
 

Time given to 
team and culture 
building 
 
Financial budget 
 
PLD for all staff 
 
Signage 

Term 1-4  Anecdotal evidence gathered through interviews across the 
community early T2 and T4. 
 
A walk through of the whole school, including boarding houses, 
noting visible signs of Anglican Special Character. 
 
Samples of teacher planning that explicitly evidences daily 
reminders of our Christian character. 
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Evidence of Christian character in weekly parent newsletter, at least 
two entries per week. 
 
Understanding and use of Christian whakatauki and karakia īnoi in 
classrooms and boarding houses daily – observed adherence. 
 
Increased opportunities for students, parents and staff to participate 
in Christian events, rituals, worship, and prayer, advertised in school 
newsletter, through the school app and on KAMAR – a minimum of 2 
retreats/camps and 4 House Chapels per year, 1 boarders chapel 
per term, 1 night prayer, 3 morning prayer, and 2 regular chapel 
services per week. 
 

Develop ākonga 
reporting that they are: 
safe emotionally and 
physically; free of 
discrimination; have a 
sense of belonging. 
 

Senior 
Leadership 
Team 
Chaplain 
Counsellor 
Boarding 
Director and 
Matrons 
Teachers 
Parent 
community 
 

Counselling 
hours 
 
Systems – 
policies and 
procedures 
 
Time given to 
programmes 
 
Financial budget 
 
PLD for key staff 
 

Term 1 and 
4 

Well-being survey of ākonga. 
 
Incident statistics within the school. 
 
Numbers of students signing up to and turning up to programmes 
offered. 
 
Attendance data. 
 
New student and leaver interviews. 
 
Parent surveys. 
 

Acts of service: local, 
national, international 
 

Senior 
Leadership 
Team 
Chaplain 
Teachers 
 

World Vision 
 
Local, national 
and international 
Anglican – 
Tikanga Pākeha, 

Term 1-4 A register of service opportunities offered and followed through on, 
including contact details that is accessible to all – shared document 
– but oversight by one designated person. 
 
Annual opportunities followed up on and calendared at the start of 
each year. 
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Pasifika and 
Māori – clergy 
 
Local 
community 
groups 
 
Parent contacts 
 
Time out of class 
for students 
 
Financial budget 
for travel  
 
Time for 
teachers to plan 
 
Pre written trip 
form templates 
 

 
A contact list compiled, shared and maintained. 
 
  

Ākonga offered 
Retreats etc with a 
Christian flavour. 
 

Chaplain Local, national 
and international 
Anglican – 
Tikanga Pākeha, 
Pasifika and 
Māori – clergy 
 
TSTB 
 
Teacher and 
Senior 

Term 1-4 Frequency of opportunities offered recorded and noted. 
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Management 
support 
 
Financial budget 

Embed Look up, in, out 
and Together as One 
 

Senior 
Leadership 
Team 
Chaplain 
TSTB 
Boarding 
Director and 
Matrons 
Teachers 
 

Quality printed 
signs and 
supporting 
paraphernalia  
 
PLD for 
understanding 
 
Time given for 
across Trinity 
opportunities 

Term 1-4 Anecdotal evidence gathered through interviews across the 
community early T2 and T4 to ascertain and monitor understanding. 
 
A walk through of the whole school, including boarding houses, 
noting visible signs of Look Up, In, Out and Together as One. 
 
Samples of teacher planning that explicitly evidences references to 
Look Up, In, Out and Together as One. 
 
Evidence of Look Up, In, Out and Together as One in weekly parent 
newsletter, an article entry once per month speaking specifically to 
this. 
 
Understanding and use of Christian whakatauki and karakia īnoi in 
classrooms and boarding houses daily – observed adherence and 
reference to looking up. 
 
Increased opportunities for students, parents and staff to participate 
in across Trinity events, rituals, worship, and prayer, advertised in 
school newsletter, through the school app and on KAMAR – a 
minimum of 2 per year. 
 

All Departments have 
visible, authentic, and 
genuine links to 
Christian Character in 
units and programmes. 
 

Senior 
Leadership 
Team – line 
managers 
HoDs 
Chaplain 
 

Time given to 
team and culture 
building – 
learning 
conversations 
between staff 
and Chaplain 

By the end 
of Term 4 

Line managers to gather evidence through shared planning. 
 
One goal in PGC documents for teachers toward achieving visible, 
authentic and genuine links to Christian Character in their planning. 
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Time given to 
visiting other 
Anglican schools 
– exemplars 
 
Financial budget 
 
PLD for all staff 
via Chaplain and 
visiting speakers 
 

Evidenced and documented (through meeting minutes) meetings 
where learning conversations are had between departments and 
Chaplain. 
 
A minimum of one visit per department to another Anglican School. 
 
Evidence and documented dates of staff meetings dedicated to PLD 
on the ‘how to’ of embedding Christian Character into units and 
programmes. 
 
An exemplar folder developed for each department offering ideas – 
shared with Chaplain who can add material of support over time. 
 

Student led Boarders’ 
chapel services and 
Night Prayers 
 

Chaplain 
Director of 
Boarding 
Matrons 

Time 
 
Financial budget 

Term 2-4 Chaplain will support the boarding house by enabling students to 
lead both chapel services and night prayers – developing their 
capacity for both – weekly during term time. 
 
Chaplain and Director of Boarding will have regular meetings 
(including minutes) that demonstrate commitment to and 
development of this initiative. 
 
Students will observably take gradual ownership and responsibility, 
supported by the chaplain, for planning and running both boarders’ 
chapel services and night prayers. 
 

Chapel services 
include Te Reo 
 

Chaplain TSTB 
 
Te Hāhi Minihare 
– te Hepara Pai 
 
The Anglican 
Prayer Book 

Term 1-4 All chapel services will have headings in both te Reo Māori and 
English. 
 
All chapel services will have greetings in both te Reo Māori and 
English. 
 
So far as possible, readings will be spoken in both te Reo Māori and 
English. 
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Each chapel service will have a minimum of one hymn/hīmene in te 
Reo Māori. 
 

Junior and Senior 
Chapel teams 
established and 
maintained to be led by 
SC prefect to 
spearhead SC 
initiatives. 
 

Chaplain 
TSTB 
Teachers 
Senior 
Management 

Time given to 
chapel meetings, 
including at 
Senior College to 
include Year 12 
and 13 
 
PLD for Special 
Character 
Prefect  
 
Local, national 
and international 
Anglican – 
Tikanga Pākeha, 
Pasifika and 
Māori – clergy 
 
Financial budget 
 
The introduction 
of Marks of 
Mission Teams 
 

Term 1-4 Evidence of process for joining and committing to the Junior or 
Senior Chapel Team, including clearly outlined responsibilities, filled 
out and signed by each member. 
 
Evidence of ongoing monitoring of commitment to the Junior or 
Senior Chapel team, attendance at meetings and events, rostered 
commitments. 
 
Evidence of Special Character Prefect involvement in team leading 
opportunities with the Chapel Teams. 
 
Evidence of initiatives led by the Special Character Prefect. 
 
Meeting minutes between Chaplain and Special Character prefect. 
 
Evidence of Marks of Mission Teams and their involvement in the 
school and wider Anglican communities of New Zealand. 
 

GOAL 5: Senior College 
All of our senior students engage in a positive experience gaining the best results possible, while acknowledging Te Tiriti o Waitangi 
 
Actions Who Is 

Responsible 
Resources 
Required 

Timeframe How will you measure success 
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Enhance the Together 
as One Vision 
 

SC Exec 
Principals 
TSTB 
BoT 

Budget 
 
Planning 

T1-4 • Greater opportunity for Trinity wide events 
• Shared Curriculum where possible 
• Using staff across schools 
• Interschool planning: 
- Curriculum 
- Sport 
- Special Character 
- Staffing 

Social 

Continue alignment in 
Subject Planning and 
Options available 
across schools so that 
SC transition 
seamless. 
Vocational 
opportunities 
understood fully by 
senior students. 

Principals 
SLT 

Careers Advisor 
 
External 
providers:  
UCOL, 
Universities, 
Industry 

T1-4 • Production of a Trinity Careers and Option Booklet 
• Open Afternoon well attended. 
• Option Evenings well attended. 

School acts on Community feedback 

Regular meetings with 
Senior College 
Executive. 
 

Principals 
SLT  
Deans 

Meeting spaces  
 
Teams’ meetings 
as option 

T1-4 • Shared understandings 
• Growth of enrolments at SC entry point 

100% decline in students leaving until end of schooling 

Greater presence of 
SMCS staff in the 
Senior College setting. 
 

SMCS 
RC 

Budget 
 
Staff 

T1-4 • Transition of students seamless 
• Improved relationship of y12 13 girls with foundation school 

staff 
Camaraderie between RC and SMCS through shared events 

Encourage attendance 
by SMCS staff of Senior 
College events. 
 

SMCS 
RC 

Budget 
 
Staff 

T1-4 • Transition of students seamless 
• Improved relationship of y12 13 girls with foundation school 

staff 
Camaraderie between RC and SMCS through shared events 
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Across school faculty 
meetings 
 

Principals 
SLT 
HoDs/Fs 

Meeting spaces 
 
Scheduling 
through TT 

T1-4 • SMCS teaching staff au fait with NCEA L2 &3 
• Shared understanding influence curriculum planning 

7-13 

Shared policy and 
procedures 
 

BoT 
BoP 
Principals 
SLT 
Staff 

Budget  
School Docs 
Procedure Docs 
NZSTA & MoE 

T1-4 • Safety and Routines aligned 
• Improved behaviour via Kamar 
• Reduction in Complaints 

Reduction in Discipline stats 

Improve 
Communications 
between schools. 
 

SLTs 
Trinity staff 

KAMAR 
ORAH 
Newsletter 
Apps 
Website 

T1-4 • Joint messaging shows TAO 
• No surprises always 
• Seamless Calendaring 

Happy comments from shared communities 

GOAL 6: Giving Effect to Te Tiriti 
 
 
Actions Who Is 

Responsible 
Resources 
Required 

Timeframe How will you measure success 

Establish strong 
partnerships with local 
iwi, hapū, and Māori 
communities to co-
design and shape the 
curriculum. This 
includes involving local 
Māori knowledge 
holders, kaumātua, 
and other Māori 
experts in the 
development and 
review of school plans, 
policies, and 

SLT 
BoT 
Staff 
Local Iwi 

Hui time 
School Charter 
Te Tiriti 
Principles 

T1-4 This strategy ensures the inclusion of authentic and regionally 
relevant mātauranga Māori and tikanga Māori in the curriculum, 
enhancing the cultural relevance for Māori students. It also ensures 
that Māori perspectives are embedded in decision-making 
processes, leading to a stronger sense of identity and connection for 
students. 
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educational 
frameworks. 

 
Provide ongoing 
professional 
development for 
teachers to deepen 
their understanding of 
tikanga Māori, te reo 
Māori, and culturally 
responsive teaching 
methods. This could 
include workshops, 
resources, and support 
from Māori educators 
and experts in the field 

SLT 
BoT 
Staff 
Local Iwi 
Expert 
Partners 

Hui time 
School Charter 
Te Tiriti 
Principles 

T1-4 Educators become more capable and confident in incorporating te 
reo Māori, tikanga Māori, and mātauranga Māori into daily teaching 
practices, creating an inclusive and culturally safe learning 
environment. This builds teacher competence and ensures that 
Māori students' cultural needs are met effectively. 

 

Redesign and adapt the 
curriculum so that it 
meaningfully 
incorporates Māori 
worldviews (te ao 
Māori) across all 
subjects, not just in 
Māori language or 
social studies. This 
includes integrating 
Māori values such as 
whanaungatanga 
(relationships), 
manaakitanga 
(hospitality), and 
kaitiakitanga 

SLT 
BoT 
Staff 
Local Iwi 
Expert 
Partners 
Curriculum 
Committee 
Kahui Ako 

Hui time 
School Charter 
Te Tiriti 
Principles 

T1-4 This approach ensures that Māori students see their cultural 
worldview reflected in every aspect of their learning. It moves beyond 
tokenism, embedding Māori knowledge and perspectives in all 
learning areas. 
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(guardianship) into the 
teaching of science, 
arts, mathematics, and 
other subjects. 
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Section 8: Results Analysis 2024 

Achievement in NCEA and UE: St Matthew's Collegiate (Masterton) 

Enrolment Based Cumulative Overall Results 

Participation based results. 
2024  

level 1 = 100% 

level 2= 100% 

level 3 = 96% ( 2 students did not achieve level 3) 

Note:  

Level 3 enrolment data includes 4 students who left after the July date but before the end of the year. 

 
Achievement in NCEA and UE: St Matthew's Collegiate (Masterton) 

PR2 - Enrolment Based Cumulative Overall Results 
Generated 10-Feb-2025 

       

 Fewest Socioeconomic Barriers 
(School Equity Index Band) 

 
Academic 

Year 
    St Matthew's Collegiate (Masterton) 

 
  National    

   Year 
11 

NCEA 
L1 

Year 12 
NCEA L2 

Year 13 
NCEA L3 

Year 13 
UE 

 Year 11 
NCEA L1 

Year 12 
NCEA L2 

Year 13 
NCEA L3 

Year 13 
UE 

 Year 11 
NCEA L1 

Year 
12 

NCEA 
L2 

Year 13 
NCEA L3 

Year 13 
UE 

     

 2020   98.0 100.0 100.0 92.2  71.8 80.1 72.1 53.4  72.1 85.2 82.7 75.7 

 2021   96.3 97.9 100.0 86.5  69.2 77.9 70.5 51.9  68.4 84.6 83.7 77.1 

 2022   98.3 98.2 95.7 87.2  64.9 74.9 68.2 50.3  65.9 84.4 82.3 74.6 

 2023   100.0 98.3 98.1 92.6  61.7 73.2 67.7 49.7  64.9 82.0 81.8 74.2 

 2024   100.0 100.0 92.5 86.8  45.3 73.0 68.7 49.0  30.0 82.4 82.5 73.5 
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LEVEL 1 NCEA 2024 RESULTS ANALYSIS  
 

 

 

 

 

Analysis of Level 1 

Overall pass rate static at 100% 

Absences during exam period were down to zero 

National and EQI band pass rates have fallen again. 

St Matthew’s pass rate continues to be consistently higher than national and EQI band rates. 
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There was a concern that some students would not attend external exams or would void the papers. Some teacher comments may have been mis-

construed. Principal’s nominee emphasized with students and gave information to parents about the expectation of sitting and attempting all papers for 

which entries had been made. 

Going forward ensure same message is given by all staff and ensure that all students and teachers realise importance of due date for withdrawing students 

from entering externals. 

 

Subjects which experienced exam papers not being sat despite student being in exam room (void) are: 

Maths 5 void exams 

Science 10 void exams 

Music 8 void exam 
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Drama 3 void exams 

No students were absent from exams 

2 students requested derived grades due to injury/illness on exam date 

Large reduction in number of void papers compared to all previous years 

 

LEVEL 2 NCEA 2024 RESULTS  
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LEVEL 3 NCEA 2024 RESULTS  
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YEAR 13 UNIVERSITY ENTRANCE 2024 RESULTS  
 

                        

 

 

 

 

 

 

 

 

20

40

60

80

100

2020 2021 2022 2023 2024

School
National
EQI Band

Year 13 - University Entrance

20

40

60

80

100

2020 2021 2022 2023 2024

School
National
EQI Band

Year 13 University Entrance - Female



52 | P a g e  
 

 

 

 

 

 

 



53 | P a g e  
 

 

 

 



54 | P a g e  
 

 



55 | P a g e  
 

 

 

 

                

 
NCEA Certificate Endorsement: St Matthew's Collegiate (Masterton) 

PR4 - Cumulative Results by Percentage 
Generated 10-Feb-2025 

    
 Fewest  Socioeconomic Barriers 

(School Equity Index Band)              

 

 
St Matthew's Collegiate (Masterton) 

 
    National      

 

 
        

 
               

 Academic 
Year 

Year 11 
NCEA Level 1 

Year 12 
NCEA Level 2 

Year 13 
NCEA Level 3 

 Year 11 
NCEA Level 1 

Year 12 
NCEA Level 2 

Year 13 
NCEA Level 3 

 Year 11 
NCEA Level 1 

Year 12 
NCEA Level 2 

Year 13 
NCEA Level 3    

Achieved with Excellence 
             

             

 
2020 44.9 30.9 23.5  20.7 17.9 17.5  37.8 32.4 28.4 

 2021 38.5 52.2 32.7  21.1 17.9 17.9  40.3 34.3 30.9 

 2022 42.4 45.5 44.4  19.4 16.5 15.3  34.5 29.7 24.9 

 2023 20.8 29.3 17.0  16.7 15.0 13.6  29.8 25.7 20.9 

 2024 10.3 18.4 20.4  11.1 15.2 14.2  20.5 26.4 20.8 
                
Achieved with Merit 

             

 
2020 36.7 34.5 49.0  32.3 24.9 26.3  39.8 35.0 35.9 

 2021 50.0 23.9 26.9  31.9 23.8 25.3  39.1 33.1 33.2 

 2022 44.1 36.4 22.2  31.4 24.0 25.5  40.1 34.0 34.5 

 2023 43.8 39.7 47.2  31.4 23.5 25.6  43.2 34.4 34.8 

 2024 59.0 36.7 44.9  28.6 24.9 25.9  40.4 36.4 35.7 
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LEVEL 1 ENDORSEMENT 

                                 

      

Analysis 

Merit endorsement has remained fairly static at 43.8% cf 44.1 in the previous year, reflected in national figures, EQI band figures show marginal 

improvement 

Excellence grades have fallen however note that with our small numbers a large % can be a small actual number. 

Note that approx. 25% of the students in this year group had Special Assessment Conditions 

Next year is similar numbers  

Next steps 

Need to focus on gaining endorsement – but be mindful that not all students are capable of gaining endorsement and for some gaining NCEA is an 

achievement in itself 

Department analysis needs to examine their results, look for reasons why few or declining endorsements and plan how to improve. Need to set targets. 

Depts consider target setting with students. 

Continue credit checks at yr 11 each term to identify students who are underperforming. 
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Look at school-wide activities which take students out of class. 

To be aware: 

Two students this year who we have identified as at risk of not achieving level 1 in 2025 have individual learning plans. We need to continue developing our 

curriculum so we have pathways available which are suitable for a wider range of students. 

LEVEL 2 and 3 ENDORSEMENTS 
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Analysis 

5 Mãori students in this cohort, three (60%) Achieved and two (40%) achieved with Merit, there were no excellences in this 

ethnicity grouping. 

2 Asian students; both achieved with Excellence 

38 students identify as NZ European   

12 (31.6%) Achieved 

23 (60.5%) attained at Merit level  

3 (7.9%) attained at Excellence level  

Next steps  

Improve target setting with yr 10 and 11 students. This could be done in 10PSE and in student conferencing as part of 

graduate profile 

Look at mentoring for Māori students and also those other students who are in the ‘at risk’ category 
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 # in class 
# 
Excellence 

% 
Excellence # Merit % Merit 

 AGRICULTURE 2022 10 3 33.3 4 44.4 

AGRICULTURE 2023 13 3 23.1 4 30.8 

AGRICULTURE 2024 6 0 0 2 33.3 

ART 2020 18 15 83 3 17 

ART 2021 16 9 56 7 44 

ART 2022 18 8 44.4 6 33.3 

ART 2023 19 9 47.4 4 21.1 

ART 2024 13 1 7.7 4 30.8 

DANCE 2020 6 0 0 2 33 

DANCE 2021 4 1 25 3 75 

DANCE 2022 9 1 11.1 3 33.3 

DANCE 2023 12 1 8.3 2 16.7 
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DANCE 2024 7 0 0 3 50 

DIGITAL TECHN 2020 20 5 25 3 15 

DIGITAL TECH2021 13 1 8 5 38 

DIGITAL TECH 2022 5 1 20 2 40 

DIGITAL TECH 2023 2 0 0 0 0 

DIGITAL TECH 2024 1 0 0 1 100 

DRAMA 2019 11 0 0 4 36.4 

DRAMA 2020 6 0 0 0 0 

DRAMA 2021 8 0 0 2 25 

DRAMA 2024 10 0 0 3 30 

MUSIC 2019 8 2 25 1 12.5 

MUSIC 2020 9 0 0 2 22 

MUSIC 2021 6 0 0 2 33 

MUSIC 2024 7 0 0 4 57.1 

PERFORMING ARTS 2022 5 0 0 1 20 

PERFORMING ARTS 2023 5 0 0 4 80 

COMMERCE 2020 28 5 18 8 29 

COMMERCE 2021 32 1 3 12 38 

COMMERCE 2022 35 3 8.8 12 35.3 

COMMERCE 2023 25 1 4.8 3 14.3 

COMMERCE 2024 28 5 18.5 15 55.6 

ENGLISH 2020 49 10 20 17 35 

ENGLISH 2021 52 5 10 27 52 

ENGLISH 2022 60 13 22 21 35.6 

ENGLISH 2023 49 4 8.7 20 43.5 

ENGLISH 2024 40 5 12.5 19 47.5 

FOOD AND NUTRITION 2020 13 1 8 4 31 

FOOD AND NUTRITION 2021 8 0 0 6 75 

FOOD AND NUTRITION 2022 16 5 31.3 5 31.3 
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Note 

School excellence endorsement rate 

is approx. 10% 

School merit endorsement rate is 

approx 60% 

Small numbers in some subject areas 

can skew % statistics 

Commentary 

Students are receiving excellence and 

FOOD AND NUTRITION 2023 23 0 0 0 0 

FOOD AND NUTRITION 2024 5 0 0 0 0 

FRENCH 2020 0 0 0 0 0 

FRENCH 2021 1 0 0 0 0 

FRENCH 2022 2 2 100 0 0 

FRENCH 2023 3 0 0 2 66.7 

FRENCH 2024 2 1 50 0 0 

GEOGRAPHY 2020 6 0 0 2 33 

GEOGRAPHY 2021 7 0 0 1 14 

GEOGRAPHY 2022 11 2 18.2 9 81.8 

GEOGRAPHY 2023 0 0 0 0 0 

GEOGRAPHY 2024 6 2 40 1 20 

HISTORY 2020 12 3 25 5 42 

HISTORY 2021 13 1 8 8 62 

HISTORY 2022 17 2 12.5 6 37.5 

HISTORY 2023 12 1 8.7 5 41.7 

HISTORY 2024 9 1 11.1 5 55.6 

MATHS 2020 50 2 4 11 22 

MATHS 2021 54 0 0 15 28 

MATHS 2022 60 1 1.7 11 18.6 

MATHS 2023 49 2 4.2 5 10.4 

MATHS 2024 40 3 7.7 5 12.8 

PE 2020 19 1 5 11 58 

PE 2021 20 5 25 9 45 

PE 2022 33 11 34.4 9 28.1 

PE 2023 28 6 22.2 5 18.5 

PE 2024 22 0 0 10 47.6 

RE 2019 52 0 0 0 0 

RE 2020 48 0 0 0 0 
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Literacy and numeracy 

RE 2021 51 0 0 0 0 

SCIENCE APPLIED 2019 14 0 0 1 7.1 

SCIENCE APPLIED 2020 5 0 0 0 0 

SCIENCE APPLIED 2021 8 0 0 0 0 

SCIENCE APPLIED 2022 34 0 0 3 9.1 

SCIENCE APPLIED 2023 12 0 0 1 10 

SCIENCE APPLIED 2024      

SCIENCE 2019 42 5 11.9 11 26.2 

SCIENCE 2020 43 8 19 14 33 

SCIENCE 2021 45 4 9 7 15 

SCIENCE  2022 26 9 34.6 8 30.8 

SCIENCE 2023 35 2 5.9 10 29.4 

SCIENCE 2024 40 2 6.1 1 3 

FASHION 2020 11 4 36 3 27 

FASHION 2021 10 0 0 5 50 

FASHION 2022 15 1 6.7 7 46.7 

FASHION 2023 4 0 0 0 0 

FASHION 2024 6 1 16.7 2 33.3 

SPANISH 2024 2 1 50 1 50 

 

Level 1 Literacy and Numeracy: St Matthew's Collegiate (Masterton) Generated 10-Feb-2024 

                           

 

PR 3 - Cumulative Results by Percentage 

              
                           
 St Matthew's Collegiate (Masterton) National      Fewest Socioeconomic 
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Analysis 

Literacy maintained at 100%  

Numeracy maintained 100% 

Rates continue to be above 

national figures. 

 

 

St Matthew’s Results for Literacy and Numeracy co-requisite amongst yr 10 students 

Literacy-reading   

2023 95% achieved  
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2024 96% achieved National 74.9%  Fewest socio economic barriers 81.9% 

Literacy-writing  

2023 98% achieved 

2024 98% achieved National 71%  Fewest socio economic barriers 76.7% 

Numeracy  

2023 88% achieved 

2024 73% achieved National 61.9%  Fewest socio economic barriers 74% 

 

Next steps 

 

Continue to identify students at risk of not achieving literacy and numeracy through termly credit checks. 

Continue to identify students below average for literacy and numeracy in yrs 7-10   

Continue with supported literacy 

Targeted emphasis on literacy and numeracy should help raise numeracy results in year 10 and literacy results in first assessment opportunity 

Ensure information about literacy and numeracy levels of students is passed on from year level to year level. 

Continue to develop strategies to teach numeracy and literacy. 

Develop more aligned programmes of study in English between intermediate dept and yr 9-11 
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Section 9: Speeches Principal and Presiding Member 

   

Principal Kiri Gill Speech 2024 

Nau mai, haere mai 

Kia ora tātou 

Kua hui mai nei ki tēnei kura 

Ki te ako, ki te tautoko 

i ngā kaupapa 

e pā ana ki ngā tamariki o tēnei kura 

Ma Pango, ma whero oti ai te mahi 

Nau mai, haere mai 

 

Welcome... 

...to our official guests, parents, staff, friends, volunteers, and rangatahi of St Matthew’s 

We are here to celebrate our rangatahi’s successes.  

We are here to acknowledge achievement.  

And - We are here to show our appreciation to those who have given their time so generously.  

Thanks Kia Ora 
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This moment—our Prizegiving—celebrates not just our students, but the incredible community that has nurtured them every step of the 
way. I want to take this opportunity to express my deepest appreciation to everyone who has contributed to making this day possible. 

In her absence I thank Sandie and our Prizegiving organizers; your planning and attention to detail has set the stage for our students to 
shine, and we are all grateful for your efforts. I also acknowledge Alison for riding into that breach to ensure this day goes to plan. 

My thanks to my PA Tracey who is my anchor. You keep me on track, and your efficiency inspires me daily. 

To my senior managers, your leadership and partnership have been instrumental in guiding our school forward.  

Board of Trustees and the Board of Proprietors, your guidance and unwavering support are the bedrock of our success to foster an 
environment where our students can thrive. Particular mention to Alistair who has given countless years to governance and will soon 
step down as Chair of our BoT- I want to thank you for challenging me daily- on decisions I make, but more I thank you for your loyalty to 
St Matthew’s and for never compromising your values or expecting me to compromise mine. Being a Board member is demanding and 
sometimes thankless- but please know I am grateful. Even though Alistair - your regular failures to connect to the school’s computer 
network has been astounding to witness- you have never failed in showing your loyal connection to this school. 

To our incredible teaching staff, both at St Matthews and Senior College. It is neither by chance nor my whip that makes us the highest 
performing school academically -in the region. It is the countless hours you invest, the skills you share, and the lives you change every 
day. 

Jo and our matrons, thank you for creating a warm and nurturing environment where our students feel safe and cared for.  

Our administrative , sports and property staff, thank you for your diligence and hard work. Your efforts ensure that the power works, the 
heaters run, the lawns are mown…and the place looks amazing. 

To our Friends of St Matthew’s, your relentless efforts to enhance our programmes through fundraising initiatives are invaluable. Thank 
you for your passion and commitment to enriching our students' experiences. 

To the St Matthew’s Old Girls Association, thank you for your continued support and connection with our school. Your commitment 
inspires us all, reminding us of the lasting bonds and legacies that our school creates. 
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Our dedicated volunteers, your selflessness and generosity of spirit enrich our community in countless ways.  

To Frankie and prefects, thank you for your leadership. Your commitment to your roles and your peers sets a powerful example for our 
younger students. You are the embodiment of our values and aspirations. 

To our parents, thank you for choosing us. Your trust and support fuel our passion for education. We are honoured to partner with you in 
your children’s journey, and we cherish the relationships we build with you. 

To our incredible students, you are the reason we are all here. Your curiosity, resilience, and dreams inspire us every day. Thank you for 
bringing joy and purpose to our lives. Each of you has the potential to achieve greatness, and we are so proud of each milestone you 
reach. 

My heartfelt gratitude to Lindsay for your unwavering support. Your encouragement and belief in me make a profound difference in all I 
endeavour to do.  

To us all- we are daily working to create a community that empowers and uplifts, shaping not just individual lives, but the world around 
us as we together, continue to inspire and nurture the leaders of tomorrow. 

We are a Special Character Anglican School 

I never lose sight of the fact we are a Special Character Anglican school  

Embracing our Anglican character means more than just attending chapel or participating in school traditions. It is about cultivating a 
spirit of kindness and support for one another. Each of you has the power to uplift your peers, creating an environment where everyone 
feels valued and heard.  

The Anglican heritage should teach us the importance of service and social justice. It should remind us that we are part of something 
greater, encouraging us to reach out and make a difference in the world.  

Farewell 
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Tutors Fizz and Robyn thanks for your service to Sport and Boarding. We have appreciated your time with us and hope that all you have 
gleaned will add to your future pathways.  

Amanda Herrick- will be taking a sojourn from teaching as she and her husband cultivate their business venture. We wish you well for 
the future and hope that you take up teaching again soon. Thank you for mastering the timetable and for all you have given to us in such 
a brief time. 

Katherine Cronin- has made the difficult decision to step away from the profession. Her journeys could take her offshore, but she is 
staying local. She will lend her skills to us  in the culinary arts and teaching in the future. Thank you, Katherine, for your service and enjoy 
the days ahead 

STAND 

This next part of what I hope are inspirational messages utilises the themes of the school’s Resilience, Restorative, and Bully Free 
programme- STAND, introduced this year 

I have loved how we have all been ready to embrace STAND. But I am realistic enough to know that the success of any initiative rests on 
all of us making it happen 

So much of what has happened this year, including STAND’s introduction has created the message I want to now share. 

I’m just a person standing in front of a salad asking it to be a donut” 

I remind you of the immense power you hold as individuals. This screen expresses the struggle between wanting to make healthy 
choices (like eating a salad) and craving something indulgent (like a donut). It suggests that while we often feel pulled between our 
aspirations and our desires, it is important to embrace our true selves. It is about acknowledging who we are and what we want, even if 
it feels at odds with expectations. Shining means being authentic, even if that means occasionally wishing for something sweeter! Your 
perspectives and voices are vital to shaping the world we live in. Never underestimate the importance of standing out; it’s in those 
moments of boldness that true change begins.  

"Don’t change so people will like you. Be yourself and the right people will like the real you."  
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Being an adolescent is fun at times - but it is not easy. We all might be older now but we were 11, 12, 13, 14, 15, 16 ,17, 18 at one stage 
and can say out loud- You have to Stay True to Yourself; Peer pressure and a desire to fit in can make it tempting to change who you are 
or act differently to gain approval from others. I encourage you not to pretend to be someone you are not - just to be accepted. Do not 
try to mold yourself into someone else's expectations. Genuine relationships are based on who you truly are. When you are authentic, 
you will attract people who appreciate you for the right reasons, rather than for a version of yourself that you created to please others. 

"Be careful with your words; they can be forgiven but not forgotten,"  

Words carry weight. Even if something is said in the heat of the moment or as a joke, it can deeply affect someone. While people may 
forgive the words, they might still remember the hurt or impact those words caused. It is important to think before speaking, especially 
in sensitive situations. Being mindful of how words might make others feel can prevent misunderstandings and hurt feelings. 

Forgiveness does not erase the memory. People may move on, but the emotional effects can stick with them for a long time, even after 
the apology. The way you speak about others—whether positive or negative—affects how you are viewed and how you build 
relationships. Words can shape the way people see you, so it is wise to choose them carefully so you are perceived positively.  

"It doesn’t matter how slow you go, just don’t stop. Pause… but don’t stop."  

I encourage you to persevere and be resilient. Keep Going, No Matter the Pace: Life can be challenging, and sometimes it may feel like 
progress is slow or you are facing obstacles. It is okay to move at your own pace—what matters is that you keep moving forward, even if 
it is one step at a time. There is no need to compare your progress to others. It is ok to Take Breaks, But Stay Committed.  

The gem cannot be polished without friction, nor woman perfected without trials 

You stand on the shoulders of those who have weathered storms and cultivated success through determination and hard work. 
Embrace that legacy as you forge your own paths. When the going gets tough, do not shy away—lean into it. It is the essential truth that 
we all make mistakes. In a world where perfection often feels like the goal, it is crucial to remember that every stumble is a stepping 
stone toward growth.  

Don’t give them the privilege of knowing everything about you. Just because it is not posted on social media does not mean it is 
not happening. Quietly Progress 
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In this digital age, it is easy to get swept away in the constant stream of posts, likes, and shares, but remember social media is a tool, 
not a master. Stand aware of your choices and remember that how you engage online can shape not only your own narrative but also 
the community around you. 

Your digital footprint matters—make it one you are proud of.  

Stop taking things so personally. Learn how to accept constructive feedback and compliments. 

Work to let things roll off your shoulders– most of the time, nobody cares nearly as much as you do. People do and say things that 
benefit them; usually it has nothing to do with you. If you receive constructive feedback, say “thank you,” listen and use it. And if you 
receive a compliment, say “thank you,” and give yourself credit. 

 Nobody is watching your every move because they are too busy watching their own. Not everyone gets a trophy, so celebrate your 
accomplishments when you do something worthy of one. But recognize that everything isn’t only about you. Do things for people before 
they ask you to. Little things add up- and make a big difference. 

"Blessed are the young, for they shall inherit the national debt." 

Your future is shaped by the choices you make today—so invest in your education, your skills, and your values. The best way to build a 
brighter future is by taking responsibility now and thinking long-term. 

Rihanna had it sorted when she said “shine bright like a diamond”...’ 

To year 13 the class of 2024 It is your time to take your Stand in the world 

As we sit here today, it is impossible not to reflect on the journey you have taken to reach this moment. From the gossiping Year 10s who 
roamed our schools’ halls with uncertainty and whispers, you have blossomed into a class of empowered individuals, ready to embrace 
the future with receptive spirits, warm hearts, and thoughtful and eager minds. 

Each of you has grown tremendously. Acknowledge the legacy of positive change you are leaving behind. You have planted seeds of 
change that will continue to grow long after you have walked across this stage. 
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You have mostly outgrown the chaos and uncertainty of earlier years. You have taken those wild, vibrant personalities and channelled 
them into something constructive and beautiful. Instead of getting lost in the noise, you have learned to focus on what truly matters—
on being authentic, on embracing differences, and on standing up for what you believe in. 

You have woven your own stories into the fabric of our school community, celebrating not just where you come from, but also where 
you are headed.  

So, as you take this next step, know that you are not alone. You carry with you the love and support of your friends, family, and this 
incredible community. You are ready to soar, to face the world with the courage and grace you’ve cultivated here. 

Congratulations, Class of 2024. Go forth and make your mark. The world is waiting for your brilliance. 

As we farewell year 13 …We will see the rest of you next year.. . , Ka kite mātou i a koe a tērā tau 

May you continue to be your best selves. 

I wish you all a joyous Christmas, a safe Summer, and prosperous New Year 

E nga mana 

E nga reo 

E nga iwi 

Tena koutou, tena koutou, tena koutou katoa 

Thank you 
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Presiding Member’s Speech 2024 

Ladies and gentlemen, Principal Gill, teaching staff, parents, friends of the school and most importantly students. Welcome to the end of another 
school year. Again, this year certainly seems to have gone very quickly, and I am sure that both our staff and students are looking forward to the 
Christmas break.   

 

I started writing this speech to you almost 6 months ago, the day after I, along with many parents, caregivers and friends witnessed a display of 
students’ talents which gave real meaning to our motto Ad Astra Per Aspera: To the Stars Through Endeavour.   The display by our senior college 
students in their performances of Mamma Mia certainly showed what hard work and determination can achieve.   If our younger students are looking 
for inspiration and role models, they could do no better that our two leads Frankie Shaw and Ruby Matthews who led the performance, along with 
their other cast members, with maturity, hard work, enthusiasm and from my perspective looking on, a great deal of fun.       

Speaking of our younger students, Mamma Mia was closely followed a few days later by our junior school production of Seussical Junior.    Leading 
the cast was Ruby Bremner and Francesca Bond.  While I was unable to see the production I have been told that it was a great show and that the future 
for our drama productions is looking very positive.   

 

While mentioning Seussical it would be remise of us not to acknowledge and thank local musical direction Mrs Sharon Stevens-Cottle. Sharon 
stepped in with her expertise and gave many, many volunteer hours when the show hit circumstances that could not have been planned for. We thank 
Sharon for her  time and contribution she made to the Intermediate Department this year. 

    

This obviously leads me onto thanking, on your behalf, parents and caregivers, the staff for the very hard work put in.  The results achieved in all areas 
of the school, academic, cultural and sporting are a testament to your hard work.  We are truly grateful.   

 

From a governance perspective this year has seen the completion of an extensive review of sport across the trinity system resulting in our first truly 
Trinity Sports Strategy.  Can I thank all of you, parents and students alike, who got involved in the working groups and provided your thoughts and 
aspirations.  It was a significant piece of work and one that will set us up for a coordinated and consistent approach to sports across the three schools.    
We have immediately commenced the implementation of the strategy with the formation of the Trinity Schools Sports Governance Committee made 
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up of the heads of sports from the three schools, a board of trustee member from each school and a member of staff from each school.  Our 
representatives on that committee are Amy Williams, Rachel Shearing and Alison Glass.    More information about the implementation of the strategy  
will be circulated as it develops.         

 

For me, one of the very interesting things to come out from the feedback of the working groups came from the students themselves.  The top two 
reasons from them wanting sport to remain compulsory were firstly having fun and secondly being able to hang out with their friends.     It was not 
about winning.   That in fact was number five on the list.    The desire to be with friends and have fun was consistent across all ages and genders.  I 
hope that we as parents, while puffed from running up and down sidelines, encouraging and cheering our students onto victory, as we have all done 
over many years, pause occasionally to remember what sport means to our kids actually on the field of play.   

 

I would also like to take this opportunity to thank my other board members, for their support and hard work over the last year. This triennium has 
thrown up a number of challenges to the board and, despite some challenging decisions your board has had to make, it has faced them with dedication 
and professionalism while always remembering that we are here for the sole purpose of providing the best educational outcomes for all of our 
students.   There are many more significant challenges coming down the pipeline that will require difficult decisions to be made.   With that in mind, I 
am aware that there are a number of your current board who will be stepping down and not seeking re-election at the end of this cycle, including me.    
As I have said every year for now 12 years, becoming a board member is not something to be entered into lightly as there is a real and ongoing 
commitment of time and work.   Please give a thought to offering your services.   If you are interested please give me a call.    

 

Our Friends committee also deserves special mention.  This year’s Kitchen Tour fundraiser  was based in the South Wairarapa and raised over 
$8,000.00 with the proceeds going towards the purchase of a baby grand piano.  

Other significant events supported by Friends included “Winter Pent”, swimming and athletics days, and Kiri’s welcome parents’ afternoon to name 
a few. I am reliability informed that the Friends next endeavour is a collaborative raised garden project for the Science, Horticultural and Food 
departments.  

I can only say a big thank you to the committee of volunteers and the generosity of parents and supporters. 
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Last year I singled out a couple of volunteers and thanked them for their years of selfless service.  While I can never name everyone, there was one 
person I missed who really deserves special mention.  Tony Lyford has been involved in the coaching of two of our codes at all levels in the school.  
He has been coach of the 1st XI cricket team since 2018, the successes of which we are all aware.   Tony has also coached hockey starting in 2019 with 
Primary and at all levels up to his current coaching position of our 1st XI for the last 2 years.   So,  a belated but well deserved thank you to Tony.         

 

Having started this address speaking about the achievements of our students, I would like to finish by addressing them. 

    

As I said last year, the last few weeks of the school year are always a stressful time with the pressure of exams.  That never changes. It was the same 
for your parents when some of us sat in the very seats you now occupy.    And while not all of you will receive an award today, this in no way diminishes 
the efforts of each and every one of you.  The achievements of St Matthews year on year are a testament to you all.   Those singled out in academic, 
cultural pursuits or sports for awards cannot do it alone.  A school is a team, made up from the most junior student to the most senior staff member.   
The team can only produce successful individuals if the whole team works and succeeds together.   If there is one part not working, the whole team 
can stutter and fall.    

 

In my six years on the Board, I can truly look back and say, this team succeeds. We only need to look back at the number of scholarships awarded to 
higher education, the string of national awards earned by our students over many years, the cultural performances here and at Senior College, the 
achievements on the sporting field, and the successes of our old girls that we read and hear about consistently.   To all of you well done.   Take pride 
in what you and your school team has achieved.   

 

To those leaving us, we wish you well on your journey, wherever that may take you.  Remember that you will always be part of this Trinity family and 
that this school will always be a part of you and you a part of it.   If you doubt me, my daughter Samantha, watching the live stream of house music 
from Dunedin University at the time with other old girls, rang me immediately after the announcement to say how proud she was watching Cooper win 
House Music this year. Well done Cooper!  They were not alone in watching you all.    Almost every year an old girl of my mother’s generation comments 
on how much they enjoy watching the achievements of their old school.  I truly hope that as you move on in your lives you pause occasionally to 
remember your old school.     
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In finishing I would again like to congratulate our prefects. As was spoken about at the Senior College prizegiving a few weeks ago,  without you the 
daily demands on our teachers would greatly increase.    Thank you Frankie for the way you have brought your team together.    You and your team can 
be rightfully proud of the leadership and example you have set for all the other students. We wish you all well as you move onto the next stage of your 
life and thank you all for a job very well done. 

 

To those of you appointed as our leaders for next year, I wish you all the best.   You have been given some very good role models to emulate over the 
last few years.  Take what you have learned from them, add your own personality into the mix and above all, enjoy the responsibility.     

 

Thank you all and have a safe and Merry Christmas. 

 

Alistair Plimmer 

Chair 

St Matthew’s BOT 
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